SO GIAO DICH CHUNG KHOAN THANH PHO HO CHI MINH CAP PANG KY NIEM YET CHUNG
KHOAN CHI CO NGHIA LA VIEC NIEM YET CHUNG KHOAN PA THUC HIEN THEO CAC QUY
DINH CUA PHAP LUAT LIEN QUAN MA KHONG HAM Y PAM BAO GIA TRI CUA CHUNG
KHOAN. MOI TUYEN BO TRAI VO1 BIEU NAY LA BAT HQP PHAP.

BAN CAO BACH
CONG TY CO PHAN PUO'NG NINH HOA

(Gidy chung nhén dang ky kinh doanh s6 4200636590 do SG Ké hoach va Bau tu’ Tinh Khanh
Hoa cdp 18n ddu ngay 02/03/2006, ding ky thay déi Idn thi 05 ngay 06/05/2010)
NIEM YET CO PHIEU TREN SO GIAO DICH
CHUNG KHOAN THANH PHO HO CHI MINH

(Quyét dinh niém yét 56 ....../QD-SGDHCM do Téng Giam dbc 56 Giao dich Chung khoan Thanh
phé HO Chi Minh cép ngay ... thang ... ndm 2010)

r Ban cdo bach nay va tai liéu bé sung sé duoc cung cap tai: ‘]

CONG TY CO PHAN PUO'NG NINH HOA
Tru s&: Thon Phudc Lam, xa Ninh Xuan, huyén Ninh Hoa, tinh Khanh Hoa

CONG TY CO PHAN CHUNG KHOAN NGAN HANG SAI GON THUONG TIN
Tru s&: 278 Nam Ky Khdi Nghia, P.8, Q.3, TP. HCM

ﬂ Phu trach céng bé thoéng tin: ﬁ]

Ong: Tran Thanh Thinh  Chdc vu: Thu ky HDQT Cong ty
Dia chi: Thon Phudc Lam, xa Ninh Xuan, huyén Ninh Hoa, tinh Khanh Hoa
Dién thoai: (058) 3620 040
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CONG TY CO PHAN PUO'NG NINH HOA

(Gidy chung nhan dang ky kinh doanh s6" 4200636590 do S K€ hoach va bau tu’ Tinh Khanh
Hoa cdp 18n ddu ngay 02/03/2006, ding ky thay déi Ian tha 05 ngay 06/05/2010)

NIEM YET CO PHIEU TREN SO GIAO DICH
CHUNG KHOAN THANH PHO HO CHI MINH

Tén co phiéu : CO phiéu Céng ty C& phan Budng Ninh Hoa
Loai cd phiéu : CO phiéu phd thdng
Ménh gia : 10.000 déng/cd phan

Tong s6 lugng niém yét : 8.100.000 cd phiéu
Tong gia tri niém yét : 81.000.000.000 (7ém muoi mét ty) dong (theo ménh gid)

TO CHUC KIEM TOAN:
Cong ty Kiém toan va Ké toan AAC

bai dién phap luat : Ong Phan Xuan Van (Chic vu: Tong Gidm ddc)
Dia chi : 217 Nguyén Van Linh, Tp. Da Nang

pién thoai : (84-5113) 655 886

Fax : (84-5113) 655 887

T6 CHUC TU VAN:
Cong ty C6 phan Chirng khoan Ngan hang Sai Gon Thuong Tin

Pai dién phap luét : Ong Nguyén Thanh Hung (Churc vu: Tong Gidm déc)
Dia chi : 278 Nam Ky Khdi Nghia, Quan 3, TP. H6 Chi Minh

pién thoai . (84-8) 6268 6868

Fax . (84-8) 6255 5957
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I.  CAC NHAN T6 RUI RO
1. Ruirové kinh té

Viét Nam [a mét trong nhitng nudc c6 nén kinh t& phat trién s6i dong nhat Chau A. Tang
trudng GDP cua Viét Nam trung binh trong giai doan 2003-2007 & murc kha cao la 8,04% trong
dé ndm 2007 dat mUc tdng trudng ky luc 13 8,44% ding thr 3 Chau A, sau Trung Qudc I3
11,3% va An D3 13 9% (theo Tong cuc Théng ké).

TU cubc khung hoang kinh té nam 2008 dén nay, nén kinh t€ toan cau da trai qua mot giai
doan cuc ky khé khdn va Viét Nam ciling khdng ndm ngoai tdm anh hudng cta da suy giam
kinh t&. Tuy nhién Viét Nam 1a mét trong s8 it cc nudc van gitr dugc téng trudng dudng, mac
dl ¢6 phan cham lai so vdi nhitng ndm trudc d6. Ndm 2009 téc dd ting trudng Téng thu nhadp
quéc dan (GDP) dat 5,32% gidm nhiéu so v8i mic 6,23% cla ndm 2008 nhung van cao han
m(c 5,2% ké hoach do Qubc HG6i dua ra. Viéc toc db tang trudng quy 3 va quy 4 nam 2009
(dat 6,04% va 6,9%) tang cao han so véi cung ky nam 2008 (lan lugt la 5,98% va 5,89%) cho
thay nén kinh t& da qua khoi giai doan suy gidm, thé hién nhitng thanh qua ban ddu ctia nd luc
kich cau, phuc hoi nén kinh té. Tang trudng GDP quy 1/2010 udc tinh tang 5,83% so vdi cung
ky ndm 2009 (theo Téng cuc Théng k&) va muc tiéu Chinh phu dé ra cho ca ndm 2010 la 6,5%.

Vé tinh hinh xudt nhdp khau, ndm 2009 kim ngach xudt khiu udc tinh dat 56,6 ty USD
giam 10% so v&i ndam 2008 va kim ngach nhap khdu udc dat 68,8 ty USD gidm 14,4% so vdi
nam 2008. Ndm 2010 dé phuc hdi nén kinh t& thi nhu cdu nhép khau hang hda déc biét Ia may
moc thiét bi sé tang, bén canh do viéc gia ca cac mat hang déu tang sé lam cho nhap siéu cang
I6n hon, &nh hudng dén can can thanh toan cla Viét Nam. V&i nd luc Iam gidm tham hut
thuang mai, kich thich xuat khdu, Ngan hang Nha nudc da cé nhitng tadc dong dé ting ty gid
USD/VND. Trong ndm 2009, Ngan hang Nha nudc da 2 lan diéu chinh bién do ty gia tir 3% Ién
5% vao thang 03 va cudi nam diéu chinh lai xudng con 3% d6ng thdi tang ty gia binh quan lién
ngan hang tir 17.031 Ién 17.961 dong/USD.

Trong ndm 2009, tdc d6 téng cua chi s& CPI tucng d6i 6n dinh, ngoai trir thang 2 va thang
12 thi cac thang con lai déu tang dudi 1%. CPI cudi nam 2009 tang 6,5% so véi nam 2008, day
Ia mot thanh cong trong nd luc kiém ché& lam phat & mitc mdt con s& cla Chinh phu. L3i suat
trong ndm 2009 khong bién dong nhidu nhu ndm 2008. Hién nay, Ngan hang Nha nudc van
cho thdy nhitng déng thai gilr nguyén 13i sudt co ban 8% trong ngan han.

Vé dau tu truc ti€p nudc ngoai, do anh hudng cua khing hoang kinh té thé gidi, FDI dang
ky mdi va tang thém nam 2009 dat 21,5 ty USD, giam 70% so v&i nam 2008 va chi gidi ngan
10 ty USD, trong d6 45% s6 von dang ky mdi dau tu vao linh vuc bat dong san, cc sé ha tang
la tién dé cho cong cudc tai thiét nén kinh té.

Nhin vao burc tranh toan canh nén kinh té Viét Nam cho thdy nudc ta dang trong giai doan
phuc hoi, khdc phuc nhiing hdu qua cta cudc khiung hoang va ti€n tdi mot giai doan tang
trudng mai. Nhu vay, su’ phuc hdi cla nén kinh t& s& giam thiéu rdi ro anh hudng dén hoat
ddng kinh doanh cua cdc doanh nghiép ndi chung va Cong ty C& phan Budng Ninh Hoa ndi
riéng.
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Rui ro vé luat phap

Cong ty hoat ddng dudi hinh thirc cdng ty c6 phan, chiu su' diéu tiét clia Ludt Doanh
nghiép, Luat Chirng khodn va cac van ban phap luat vé ching khoan va thi trudng ching
khodn... Hé th6ng phap ludt cla Viét nam hién nay thiéu tinh 6n dinh va khdng nh&t quén, cac
vén ban hudéng dan thi hanh khong day du, thiéu tinh cap nhat, chong chéo. Viéc &p dung phap
luat vao thuc té cudc séng con nhiéu bat cap, tinh thuc thi khong cao, do vay sé anh hudng
dén cbng tac hoach dinh chién lugc phét trién dai han.

Rui ro vé dac thu

Rui ro vé nguyén vat liéu: Hién nay, chi phi trong va thu hoach mia cia Viét Nam ciing
kha cao do bi€én dong cla thdi tiét, gia phan bdn, thudc trir sdu, nhan céng lao déng va chi phi
van chuyén. N&ng suét trdng mia cla Viét Nam chi dat 50-55 tan/ha (trong diéu kién thdi tiét
thuan Igi, du kién nam 2010 chi dat khoang 43-45 tan/ha) thap han nhiéu so véi muc trung
binh clia thé gidi la 70 tan/ha cling lam cho chi phi tréng mia tang Ién. Gia mia trén thi trudng
lai bién ddng that thudng tao tdm ly khéng én dinh cho ngudi trong mia, cdng vdi viéc hiéu qua
kinh t& khong cao dé dan dén viéc ndng dan chuyén sang trong nhitng loai cay trong khac.
Theo béo cdo clia Bd Ndng nghiép va Phat trién ndng thdn, dién tich trdng mia ca nudc nién vu
2008/2009 la 260,1 nghin ha, giam 4,1% so vdi nién vu nam 2007/2008. Nguyén liéu ctia Cong
ty chd yéu la cady mia dudng dugc thu mua tur dién tich mia clla nguGi dan. Do vay bién dong
gid ca nguyén vét liéu va su én dinh cla ngudn nguyén liéu theo tirng vu mua anh hudng réat
I6n dén két qua kinh doanh cla Cong ty.

RUi ro vé thi trudng: Theo cam két WTO, tai thdi di€m gia nhap WTO (2007), han ngach
nhdp khdu dudng thd va duding tinh luyén 13 55.000 t&n, con s6 nay s& tdng 5% mdi ndm Vi
thué€ sudt nhap khau trong han ngach 1a 25% véi dudng thd va 60% déi véi dudng tinh luyén
tlr mia; d6i véi dudng tinh luyén tir ct cai thi thué nhap khau trong han ngach la 50%. Nhap
khdu ngoai han ngach khéng bi han ch& nhung phai chiu thué€ suit nhip khau la 80-100%.
Theo cam k&t CEPT/AFTA, thué€ nhép khdu dudng thé san xuét tir mia clia cac nudc ASEAN
trong ndm 2009 la 10% va dudng cl cai [a 5%. T ndm 2010 trd di, thué nhap khau tat ca cac
loai dudng chi cdn 5% va han ngach nhap khau ciing dan dugc xéa bo theo cam két WTO sé
gay kho khan 18n cho nganh mia dudng cta Viét Nam. Trong diéu kién hién nay tai Viét Nam,
mac du c6 nhiéu thuan Igi vé tu nhién, nguén nhan luc ré nhung quy mé cac nha mady dudng
cdn nhd, ngudn nguyén liéu chua dugc quy hoach khoa hoc nén con thiéu 6n dinh va ndng suét
chua cao khién cho nhiéu nha mady dudng chua khai thac hét cong suédt, gia thanh san pham
cao va giam surc canh tranh vé gia khi hoi nhap. Bén canh d6 van dé nhap lau dudng cling anh
hudng kha I6n dén thi truGng cla cac doanh nghiép san xuat dudng trong nudc.

Rui ro khac

Ngoai ra, con c6 cac rui ro nhu thién tai, dich bénh, chién tranh, héa hoan .v.v... la nhitng
rui ro bat kha khang, néu xay ra sé gay thiét hai cho tai san, con ngudi va tinh hinh hoat dong
chung ctia Cong ty.
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NHUNG NGUOT CHIU TRACH NHIEM CHINH POI VOI NOI DUNG
BAN CAO BACH

To chirc niém yét

CONG TY CO PHAN PUONG NINH HOA

Ong: Pham Pinh Manh Thu Chic vu:  Cha tich HDQT

Ba:  Nguyén Thi Hoa Chlrc vu:  Giadm déc

Ong : Pham Cao Son Chifcvu : K& todn trudng

Ong : LéVian Hoa ChGc vu :  Trudng Ban kiém soat

Chiang t6i dam bao rdng cac théng tin va sd liéu trong Ban cdo bach nay la phu hgp véi thuc té
ma chung t6i dudc biét, hoac da diéu tra, thu thap mot cach hgp ly.

To chirc tuw van

CONG TY CO PHAN CHUNG KHOAN NGAN HANG SAI GON THUONG TiN

Dai dién theo phap luat : Ong Nguyén Thanh Hung Chiic vu : Tong gidm ddc

Ban cdo bach nay la mét phan cta hd so déng ky niém yét do Cong ty C8 phan Ching khoan
Ngan hang Sai Gon Thuadng Tin tham gia lap trén cd sG Hop dong tu van niém yét vaéi Cong ty
C6 phan Pudng Ninh Hoa. Ching téi dam bao rdng viéc phan tich, danh gia va Iua chon ngén
tlr trong Ban cdo bach nay da dugc thuc hién mét cach hgp ly va cn trong dua trén cd sG cac
thdng tin va s8 liéu do Céng ty C& phan Budng Ninh Hda cung cép.
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CAC KHAI NIEM
Cong ty, NHS
TG chic tu van
Sacombank-SBS
CBCNV

UBCKNN
SGDCK
CNDKKD
DBHDCD

HDQT

BCTC

GDP

CPI

CTCP

TNHH

Cong ty C& phan Pudng Ninh Hoa

Cong ty C8 phan Ching khoan Ngan hang Sai Gon Thuong Tin
Cong ty C86 phan Ching khoan Ngan hang Sai Gon Thuong Tin
Can b6 nhan vién.

Uy ban Chirng Khoan Nha nudc.

S& Giao dich Chirng khoan.

Chiing nhan dang ky kinh doanh.

Pai hdi déng c6 dong

HOi dong Quan tri

Bdo cdo tai chinh

Téng thu nhap qudc dan

Chi s6 gia tiéu dung

Cong ty ¢6 phan

Trach nhiém hiru han
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IV. TINH HINH VA PAC PIEM CUA TO CHUC NIEM YET

1.

1.1

Tém tat qua trinh hinh thanh va phat trién
Lich s& hinh thanh va phat trién

Cong ty cd phan Budng Ninh Hoa tién than la Nha may Dudng Ninh Hoa, don vi truc thudc
Cong ty budng Khanh Hoa. Thang 4/1994, nha mady dudng da dugc khdi cong xay dung tai xa
Ninh Xuan, huyén Ninh Hoa, tinh Khanh Hoa. Ngay 06/01/1996, theo quyét dinh s6 27/QD-KSC
cla Giam Dbdc Cong ty budng Khanh Hoa, nha may budng Ninh Hoa dugc thanh lap vdi nhiém
vu chinh la san xuat dudng tir mia. Dén thang 4/1996, nha may chinh thifc di vao san xuat vdi
hé thong thiét bi cé cong suat thiét k€ 1.250 tan mia/ngay.

Ngay 10/11/2005, UBND tinh Khdnh Hoa da ra quyét dinh s8 2267/QD-UB vé viéc chuyén
Nha mdy dudng Ninh Hoa thudc Cong ty Pudng Khanh Hoa thanh Céng ty c¢6 phan. Dén
23/08/2006, UBND tinh Khanh Hoa da ra cong van s6 4884/UBND phé duyét giad tri doanh
nghiép ban giao sang Cong ty cd phan Budng Ninh Hoa, ty 1é s hitu v8n nha nudc tai thdi
diém nay 1a 20%.

Cong ty C& phan Budng Ninh Hoa chinh thdc di vao hoat déng theo gidy Ching nhan déng
ky kinh doanh s6 4200636590 dang ky lan dau ngay 02 thang 03 nam 2006. VGi tinh than
khong ngling nd luc phan d&u, dudi su chi dao st sao ctia HOi dong Quan tri, Ban Gidm Dac,
su hd trg ctia cdc ban, nganh, dia phuong va cac doanh nghiép ban trong nganh, Céng ty cd
phan Dudng Ninh Hoa ludn duy tri dudc san xudt 6n dinh, ndng cao d&i s6ng vat chat va tinh
than cho can b6 cong nhan vién trong b6i canh nén kinh t€ Viét Nam gap nhiéu khé khan do
khung hoang kinh t€, tai chinh toan cau.

Ngay 15/9/2009, Téng Céng ty Dau Tu va Kinh Doanh V&n Nha Nudc da ra cdng van sd
2026/DTKDV-DT3 vé viéc chuyén nhugng toan bd von cd phan dang ndm gilt cho can bd céng
nhan vién va cac nha dau tu da tham gia dau gia thanh cong.

Dén nay da hon 04 ndm hoat ddng dudi hinh thirc cdng ty c6 phan, Cong ty C6 phan
Pudng Ninh Hoa da téng v6n diéu 18 1én 81 ty dong va chudn bi niém yét c6 phiéu tai S& Giao
dich Chling khodn Thanh ph& HS Chi Minh (HOSE) dé quang ba hinh anh, thuong hiéu cla
Cong ty dong thdi tang tinh thanh khoan cho cé phiéu Céng ty C6 phan Budng Ninh Hoa.

Hinh 1: Tru sé chinh ctiia Cong ty
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Nhirng thanh tich dat ducgc :

Trai qua moét qué trinh phan ddu day gian khd va thir thach, Cong ty da tu khang dinh,

diing vifng va phéat trién. Y chi quyét tdm cao clia toan thé Can bd CNV va Ban lanh dao Cong
ty da dudc dap lai bang nhiing thanh qua sau:

Cong ty dudc td chlic GlobalGROUP cép gidy chitng nhan dat hé thdng quan ly chat lugng
theo tiéu chudn ISO 9001:2000 vao ngay 23/09/2008 va tiéu chudn ISO 9001:2008 vao
ngay 31/08/2009.

Céng ty dudc B6 Trudng B6 Nong nghiép va PT Néng thon tang Bang khen cé Thanh tich
xudt sdc trong vu SX Kinh doanh mia dudng nién vu 2006-2007 vao ngay 31/12/2007; Bb
Trudng BO Cong Thuong tang Bang khen Hoan thanh xudt sac nhiém vu céng tac nam
2008 vao ngay 2/02/2009; BO Trudng Bo Tai chinh tdng Bang khen cé Thanh tich thuc hién
tot chinh sach thué nam 2008 vao ngay 27/07/2009.

Cong ty dugc ban TC chuang trinh Vinh Danh Doanh nghiép h6i nhdp WTO cap gidy chiing
nhan Dat giai thudng Qua cau Vang nam 2008 vao ngay 16/01/2009

Nam 2009, Cong ty dugc ngudi ti€u dung binh chon qua cudc diéu tra do Bao Sai Gon Ti€p
Thi T8 chirc dat danh hiéu hang Viét Nam Ch&t lugng cao ndm 2009

Cong ty dugc UB tiéu chudn TPVN, HOi KH&CN LTTPVN, Céng ty C6 phan Hoi chg va
Thuong mai Qudc T& - INEACO, Céng ty Hdi chg trién 13m Bic Ha , Trung Tam xdc tién
Thuong mai va dau tu cong nghé INVESCEN tang Huy chudng vang va Danh hiéu Thuc
Pham chét lugng vi An toan sic khoe cdng ddng va Cup vang Thuong hiéu An toan vi siic
khoée cdng dong vao ngay 06/05/2008.

Cong ty da dugc B6 KH va Cong nghé - Cuc S& Huu Tri Tué cap gidy chirng nhan dang ky
nhan hiéu s 99609, theo Quyét dinh s& 6959/QD-SHTT ngay 16/4/2008.

Gigi thiéu vé Cong ty Cé phan Pudng Ninh Hoa

Tén Cong ty: Céng ty C& phan Pudng Ninh Hoa
Tén tiéng Anh:  Ninh Hoa Sugar Joint Stock Company
Tén viét tat: NSC

Biéu tugng (logo) clia Cong ty: @

Tru s& chinh: ~ Thon Phudc Lam, xa Ninh Xuan, huyén Ninh Hoa, tinh Khanh Hoa

Von diéu lé: 81.000.000.000 VND (78m muoi mét ty dong)

bién thoai: (058) 2245 790

Fax: (058) 3620 143

Website: www.ninhhoasugar.com — Email: nscjointstock@vnn.vn

Gidy CNDKKD s6 4200636590 do SG K& hoach va Pau tu Tinh Khanh Hoa cap lan dau
ngay 02/03/2006, déng ky thay ddi [an th&r 05 ngay 06/05/2010.

Nganh nghé kinh doanh cua Cong ty:
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— San xudt dudng tir mia va cac san phdm phu; té chirc thu mua mia cdy, dau tu va
phat trién viing nguyén liéu;

— Thi cong xay dung cac cong trinh cong nghiép dan dung;

- Gia cong ché tao ca khi;

— Mua ban vat tu néng nghiép, mua ban phan bén;

- Van tai hang hda bang dudng bo;

— San xuat phan bodn;

— Kinh doanh dich vu kho bai;

— San xuat va kinh doanh mua ban dién;

Qua trinh tang von diéu lé

Bang 1: Qua trinh tang von diéu lé
bvt: triéu dong

Von diéu
Thai diém Ié ting Nguon ting Von diéu lé
thém
Khi thanh Iap ngay 67.784
02/03/2006
Lan 1: 27/04/2010 13.216 | Phét hanh cho cd déng 81.000
hién hitu, Can b6 chu
ch6t, Can b6 céng nhan
vién

Ngudn: Cong ty C6 phén Butng Ninh Hoa
Co cau bo may quan ly Cong ty
B& may quan ly ciia Cong ty dudc td chirc theo md hinh sau:

Pai hoi dong cé dong

Pai hdi ddng c6 ddng la co quan cb thdm quyén cao nhat clia Cong ty gdm tat ca cac cd déng
¢ quyén biéu quyét, hop mdi ndm it nhat 01 [An. Pai hoi dong c6 déng quyét dinh nhitng van
dé dugc Luat phap va Diéu 1& Cdng ty quy dinh. Dic biét, Dai hdi dong cd déng sé thdng qua
cac bao cdo tai chinh hang nam ctia Cong ty va ngan sach tai chinh cho nam ti€p theo, sé bau
hodc bai nhiém thanh vién Hbi ddng quan tri va Ban kiém soat clia Cong ty.

HGi dong quan tri

H6i ddng quan tri do Pai hdi déng c6 déng bau ra, 1a cd quan quan ly Céng ty, cd toan quyén
nhén danh Cong ty d€ quyét dinh moi van dé lién quan dén hoat déng cua Cong ty trlr nhitng
van dé thudc thdm quyén cla Dai hdi déng cd dong.

HOi dong quan tri co trach nhiém giam sat Giam doc va cac can bd quan ly khac do HOi dong
quan tri b6 nhiém, dinh hudng cac chinh sach ton tai va phat trién dé thuc hién cac quyét dinh
cta Pai hdi ddng cd déng thdng qua viéc hoach dinh chinh sach, ra nghi quyét hanh ddng cho
ting thdi diém phu hgp vai tinh hinh san xuét kinh doanh clia Céng ty. Hién tai, Hoi ddng quan
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tri Cong ty C6 phan Budng Ninh Hoa cd ndm (05) thanh vién, mbi thanh vién cd nhiém ky tdi
da 1a ndm (05) ndm va cd thé dugc bau lai tai cudc hop Pai hdi ddng cd ddng tié€p theo.

Ban kiém soat

Ban kiém soat la cd quan truc thudc Pai hdi ddng c6 déng, do Dai hdi ddng cd déng bau ra.
Ban ki€ém soat ¢4 nhiém vu kiém sodt moi mat hoat ddng quan tri va diéu hanh san xuét cua
Cong ty. Hién Ban kiém soat Cong ty gom ba (03) thanh vién, mdi thanh vién cé nhiém ky ndm
(05) ndm. Ban kiém soat hoat ddng ddc Iap véi Hoi dong quan tri va Ban Giam déc.

Ban Giam doc

Giam d6c do Hbi ddng quan tri bd nhiém, cd nhiém vu td chic diéu hanh va quan ly moi hoat
doéng san xuat kinh doanh hang ngay cua Coéng ty theo nhitng chién Iugc, ké hoach da dugc
Pai hdi déng c6 dong théng qua.

Cac phong ban: la nhirng phong ban truc ti€p diéu hanh cong viéc clia Cong ty theo chirc ndng
chuy&n mdn va nhén su chi dao clia Gidam ddc. Céng ty C6 phan Pudng Ninh Hoa cd cac phong
ban dugc thiét Iap gom: Phong K& hoach — Kinh doanh, Phong Tai chinh — K& toan, Phong T6
chirc — Hanh chinh, Phong Ky thudt, Phong Kiém nghiém, Phong Nguyén liéu, Phan Xudng
Pudng, Phan Xudng Ca Dién. Chlc ndng nhiém vu cla cac phong ban dugdc quy dinh nhu sau:

= Phong Ké hoach — Kinh doanh: cé chirc nang trong viéc xac dinh muc tiéu, chién lugc,
phuong hudng hoat ddng tiép thj va kinh doanh san phdm. Thuc hién nhiém vu mé& rdng
thi trugGng, tim kiém doi tac.

= Phong Tai chinh - K& toan: c6 chlic nang quan ly tai chinh cia Cong ty. Thuc hién
nhiém vu vé ké toan va thu quy, thong k&, nghiép vu Ngan hang, lap cac bao cdo quyét
toan quy, nam va quyét toan dau tu.

=  Phong Té chirc - Hanh chanh: cé chlic ndng quan ly tdng vu va quan ly nhan su, tién
luong, BHXH, cac chinh sach cho ngudi lao ddng vé an toan lao déng, bao hiém lao déng,
céc chinh sach dao tao, bdi dudng, khen thudng ky ludt. Thuc hién cdng tac t6 chic hanh
chinh, van phong.

= Phong Ky thuat: cé chic nang chi dao cac thong s6 ky thuat ctia day chuyén san xuat
dudng; xdy dung chudng trinh nghién cltu phat trién khoa hoc cdng nghé clia Céng ty
trong linh vuc san xuat

»  Phong Kiém nghiém: cd chiic ndng kiém tra, ki€m nghiém chat lugng san pham; bao
dam quy trinh ché bién san phdm van hanh theo ding cac thdng s6 ky thuét

= Phong Nguyén liéu: c6 chirc nang bado dam ngudn nguyén li€u dau vao cla Cong ty.
Thuc hién t& chirc dau tu trdng mia va thu mua nguyén liéu.

=  Phan Xudéng Pudng: co chirc nang truc ti€p quan ly diéu hanh qua trinh san xuat, dam
bao ndng suét lao ddng cao, chét lugng san pham t6t vai chi phi tiét kiém; sir dung ding
muc dich, c6 hiéu qua may mac, thiét bi trong Phan xudng Budng.

= Phan Xudéng Ca Pién: cd chirc nang san xuat, gia cong , stra chira cac thiét bi, dung cu
cd dién phuc vu hoat dong san xuat kinh doanh cla cong ty.
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Ban cao bach Niém yét

Phong
K& hoach - Kinh
doanh

PAI HOI PONG CO PONG

!

HOI PONG QUAN TRI } ______

!

BAN KIEM SOAT ]

<
l
v

BAN GIAM POC 1

Phong Ky thuat Cac Phan

Phong Tai
chinh - Ké
toan

xudng San
xuat

Phong Kiém
Phan xudng

Phong T8 chirc -
Hanh chinh

nghiém

Pudng

Phan xudng
Co — Dbién

Phong Nguyén

liéu

Hinh 2: Sc d6 bo may quan ly Cong ty
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3. Danh sach cd dong nam giir tir 5% von cd phén tré 1én ctia Cong ty; Danh
sach cd dong sang 1ap; Co ciau cd dong
3.1 Danh sach cé déng nam giir tir 5% von cd phan tré 1én ciia Cong ty (tinh dén ngay
31/05/2010)
Bang 2: Danh sach ¢ dong nam giir tir 5% von c6 phan tré 1én
~ .| Giatri CMND/
STT|  Téncd dong Dia chi Solugngco | an [Ty 1e(%)| ceNpKKD
phan =
dong)
. PR g 32/120 - Khudng Viét, P.
1 %"“9 ty €0 phan SX-TM | 5 11 ing, Q. Tan Ph, 1.882.215 | 18.822.150 | 23,24 | 4103007396
anh Thanh Cong TPHCM
Cong ty C6 phén Ching | 520 N iy Khéi nghi 109/UBCK-
2 | khodn Ngan hang Sai y Shot nghia, 469.200 | 4.692.000 | 5,79
Gom Thuome Tin P.8, Q.3 TP HCM GPHDKD
Cong ty TNHH Thuong x
3 | Mai Dich vu Trung ?ﬁéBi ;"’r‘l'ﬂ“eg‘i PT'Pﬂ%‘;,}’e” 648.000 | 6.480.000 | 8,00 | 4102072922
Vuong Lo
Téng céng 2.999.415| 29.994.150| 37,03
Ngudn: Cong ty C6 phén Buting Ninh Hoa
3.2 Danh sach cé déng sang lap cua Céng ty
Cong ty C& phan Budng Ninh Hoa dudc thanh Iap ngay 02/03/2006, dén nay da dugc hon 03
ndm nén cd déng sang lap clia Cong ty khdng con bi han ché chuyén nhugng cé phiéu.
3.3 Co céu co dong
Bang 3: Co cau von co phan caa Cong ty tai ngay 31/05/2010
C6 dong S6 cd phéan sé Ty 1é sé hiru S& lugng co
hiru dong
Trong nuéc: 8.100.000 100,00% 302
- Canhan 4,351.050 53,72% 296
- T6 chirc 3.748.950 46,28% 6
Ngoai nuéc: 0 0 0
- Canhéan - - -
- T6 chirc - - -
Tong cong vdn cd phan 8.100.000 100,00% 302
Ngudn: Cong ty C6 phén Butng Ninh Hoa
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4. Danh sach nhirng cong ty me, cong ty con, cong ty lién két cua Cong ty
4.1 Danh sach cong ty me
Cong ty C& phan Pudng Ninh Hoa khéng ¢ cong ty me.
4.2 Danh sach cong ty con
Cong ty C6 phan Pudng Ninh Hoa khdng cd cdng ty con.
4.3 Danh sach cong ty lién két
Cong ty C6 phan Pudng Ninh Hoa khdng cd cong ty lién két.

5. Hoat dong kinh doanh
5.1 San pham, dich vu chinh cua Cong ty:

Hoat dong san xuat kinh doanh ctia Cong ty tap trung vao 03 mang chinh:

- San xudt dudng RS dé ban si va lé

- San xuat va kinh doanh phan bén NPK

- San xuét dién thuong pham
5.1.1 Buodng kinh trang thuong hang (RS)

San pham dudc st dung truc tiép lam thuc phdm hodc st dung lam nguyén liéu cho mét
s6 nganh ché bién cong nghiép (banh, keo, nudc gidi khat, ....)

San pham dudng kinh tréng clia Cong ty dudc san xuét theo tiéu chudn chat lugng co s&
da ding ky tai S& Y T& Khanh Hoa, cac chi tiéu chat lugng san pham dang ky déu dat va téi uu
han céc chi tiéu chat lugng theo TCVN 6959:2001 d6i vdi san phdm dudng kinh tréng .

San lugng dudng RS cla Cong ty trong cac ndm qua:

Nam 2007 22.000 tan
Nam 2008 28.000 tan
Nam 2009 27.500 tan
Pudng trang bao 50kg Pudng trang bao 1kg

e CARG TY OO0 FHARN BTG MIH B
= MISHHEE, BLELER JOHT BTG MR

pudnG TRANG - —
THUGNG HANG PUSNS TRANG

THUGNG HANG

[ 2
® . ¥
L e

ﬁ

= Nhdém san pham :Pudng bao: bao 50 kg; Pudng tui: tudi 1 kg
= Ngoai hinh : tinh thé mau trdng, kich thudc tuong déi déng déu, toi, khé khdng vén cuc.

-15- Pon vi tu van: Sacombank-SBS



NG
A

Cong ty C6 phan Pudng Ninh Hoa Ban cao bach Niém yét

= MU vi : tinh thé dudng hodc dung dich dudng trong nudc cd vi ngot, khéng c6 mui la
= Mau sdc : Tinh thé mau trdng, khi pha vao nudc cét cho dung dich trong
= Chitiéu :

- D0 Pol ( °2): khéng nho hon 99,70%

- Ham lugng dudng khir, % khéi lugng ( m/m), khong 16n hon 0,07%

- D6 mau ( ICUMSA): khdng I6n han 120

Uu thé canh tranh :

- Ty I& thu hdi san phdm dudng tir nguyén liéu mia cdy cla cdng ty ludn dat & mdrc
toi uu .

- LA mot trong nhitng san phdm dan ddu vé chat lugng d6i véi dong san phadm
dudng kinh trdng ( Rs ) san xudt tai Viét nam, dd dugc thi trudng va chudng va cd
thuong hiéu tir han 10 nam qua.

Thi trudng tiéu thu chinh : thanh phé H6 Chi Minh va cac tinh mién Tay
5.1.2 Matri

M4t ri 13 san phdm thu hdi sau dudng, dudc sir dung lam nguyén liéu cho cdng nghiép san
xuat con, bot ngot, thirc an gia suc, ...

Chat lugng san phdm maét ri dugc céc don vi ché bién con, , san xudt bdt ngot, san xudt
thirc an gia suc trong nudc ua chudng .

Ty 1€ thu hoi mat ri la 3,8-4,0kg/100kg mia.
5.1.3 Phan bon NPK

= Cong sudt cia Nha mdy Phan bdn NPK la 50.000 tdn san phdm/ndm, dudc chia lam 2 giai
doan:

- Giai doan 1: Xay dung nha may phan bén NPK vGi cong suat 25.000 tan/nam trén
dién tich 30.000m? va bai chra nguyén vét liéu, xudng nghién cao lanh trén dién
tich 15.000m>.

- Giai doan 2: md@ rong nha may phan béon NPK ndng cong suat nha may lén 50.000
t&n san phdm/nam.

= San phadm: Giai doan 1 trién khai véi 2 loai san pham chinh 1a san phdm NPK dang 1 hat
va san pham NPK dang tron:

- Phan NPK dang 1 hat: 10.000 T4n san pham/n&m.

- Phén NPK dang trén: 15.000 Tan san pham/nam.

= Khach hang :

- Cung Ung phan bdn cho vung nguyén li€u mia cla cac nha may dudng khac trong
khu vuc .

- Cung cap phan bdn cho cac loai cay trong khac trong khu vuc Mién Trung va Tay
Nguyén

- NOi b0 Cong ty: dau tu cho vung nguyén liéu mia trén 5.000ha va du kién trong giai
doan ti€p theo sé dau tu dén 7.000ha vung nguyén li€u mia. Trén cd s@ dd, hang
nam lugng phan bdn tiéu thu ndi bd tir 5.000 dén 7.000 tdn san phdm phan NPK
trén mot nam .
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=  COng nghé san xuét phan hdn hgp NPK dang hat: San xuat phan hon hgp NPK dang hat

c6 2 phudng phap:

- Phuong phép san xudt hang mot hat, cé nghia 1& mdi hat sdn phdm c6 chira day du

céc chét dinh dudng theo ty Ié &n dinh cla san pham.

- Phuang phap tron: Cac hat nguyén liéu cé chra cac chat dinh duGng khac nhau
dudc tron theo ty 1& nhat dinh dé cé dudc san phdm mong mudn. Tuy theo thanh
phan chat dinh dudng trong mdi hat, cé ty 1& cac hat dé pha tron vao nhau sao cho
tao dudc mdt san phdm cd chira ty 1€ chat dinh dudng &n dinh.

5.1.4

Dién thuong pham

= Quy trinh san xudt: T& Turbin hoi may phat dién cé céng sudt 9OMWH dung hai tir 16 hoi
dét bang ba mia trong quy trinh san xudt dudng dé phat dién 1&n Iudi Qudc gia ban dién

thuang pham.

= San lugng dién thucng phdm hang ndm: 8 triéu KW

= Khach hang tiéu thu chin : Cong ty CP Dién luc Khanh Hoa.

5.2

Doanh thu va Igi nhuan ctia Cong ty qua cac nam

Bang 4: Tinh hinh hoat dong kinh doanh 2008-2009

bvt: triéu dong

Chi tiéu N3m 2008 N3m 2009 |Ting/giam| QuyI/2010
Doanh thu thuan 266.517 282.978 | 6,18% 94.605
Lgi nhuan gdp 60.578 76.367 | 26,06% 30.571
Lgi nhuan trudc thud 36.451 71.303 | 95,61% 25.465
Lgi nhuan sau thu& 31.346 64.231 | 104,91% 22.227
Ty sust LNST/DT thuan 11,76% 22,70% | 10,94% 23,49%
TV 1& ¢8 tirc/Vén didu 18 20% 20% - -

Ngudn: BCTC d§ dupc kiém todn ném 2008, 2009, BCTC Quyét todn Quy 1/2010
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Doanh thu va loi nhuan qua cac nam
300,000 - 25.0%
250,000 —
200,000
15.0%
150,000
10.0%
100,000 -
50,000 - >0
0 | [y
Nam 2008 Nam 2009 Quy 1/2010
mmmm Doanhthuthudn === Lginhuan sauthué  ====Ty suat LNST/DTT
Hinh 3: Doanh thu va Igi nhuan ctia Cong ty qua cac nam
5.3 Doanh thuy, Igi nhuén tirng nhém san pham
Bang 5: Co cau doanh thu theo tirng loai san pham
bvt: triéu dong
N3m 2008 Nim 2009 Quy 1/2010
STT Chi tiéu
Giatri |Tytrong| Giatri Tytrong| Giatri | Ty trong
1 |Pudng kinh trdng 220.602| 82,77%)| 242.592| 85,73% 84.774 89,61%
2 |Mat 11.798 4,43% 11.884 4,20% 5.158 5,45%
3 |Bun, tro 894 0,34% 936 0,33% 530 0,56%
4 |Mia gidng 527 0,20% 1.488 0,53% 0 0
5 |Phan, thudc 32.283| 12,11% 25.892 9,15% 4.142 4,38%
6 |Hang héda va dich vu khac 413 0,15% 186 0,06% 0 0
TONG C@NG 266.517 100% | 282.978( 100% 94.605 100%

Ngudn:BCTC d& duoc kiém todn ném 2008, 2009; BCTC Quyét todn Quy 1/2010

San pham chu yéu clia Cong ty 1a dudng kinh trdng RS, chiém ty trong khoang 85% tdng

doanh thu ctia Cong ty. Nam 2009, san lugng dudng ctia Cong ty dat 27.500 tan, giam nhe so
vGi mirc 28.000 tan nam 2008 do ngudn cung nguyén li€éu mia giam. Bén canh dé, gia dudng
trong nam 2009 cling tang manh so v&i dau nam lam ty suat Igi nhuan gop cta Cong ty tang
dot bién.

Gia dudng trén thi trudng Thanh phd HO6 Chi Minh tir mic 10.500 déng/kg trong thang

1/2009 tang lén gan 18.000 déng/kg vao cudi nam, trén thi truGng Can Tha cling tang tir mirc
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9.300 dong/kg vao thang 1/2009 lén 16.000 dong/kg cuGi nam 2009. Thi truGng chu yéu cua
Cong ty la thanh phd HO Chi Minh va cac tinh mién Tay nén day chinh la nguyén nhan Igi nhuan
gop nam 2009 cua Cong ty tang dén 26% trong khi doanh thu thuan chi tdng 6,2% so vGi nam
2008.

San phadm dudng kinh trdng déng gép Igi nhuén chd y&u cho Cong ty (95-98% Igi nhuén
gop). Cac san pham khac nhu mia giéng, phan bdn, thudc trir sau... chi y&u 13 hd trg ndng dan
trong mia nén ty |é déng gdp vao Igi nhuan khéng cao, hau nhu chi & mirc hoa von.

Bang 6: Co ciu Igi nhuin gdp theo tirng loai san pham
bvt: triéu dong

Nim 2008 Nim 2009 Quy 1/2010
STT Chi tiéu

Giatri |[Tytrong| Gia tri Tytrong | Giatri |Ty trong

1 |Budng kinh tring 57.779| 95,38% 74.849| 98,01% 30.114| 98,51%
2 |Mat 0| 0,00% 0| 0,00% 0| 0,00%
3 |BUn, tro 373|  0,62% 385 0,50% 243|  0,79%
4 |Mia gidng 11| 0,02% 1| 0,00% -l 0,00%
5 |Phan, thudc 2.168| 3,58% 1.087| 1,42% 213|  0,70%
6 |Hang hda va dich vu khac 246 0,41% 45| 0,06% - -
TONG CONG 60.578| 100%| 76.367 | 100% | 30.571| 100%

5.4 Nguyén vat liéu

Ngudn:BCTC di dupc kiém todn ném 2008, 2009; BCTC Quyét toén Quy 1/2010

5.4.1 Cac nguyén liéu chinh

DGi v8i hoat dong san xuat dudng thi mia la nguyén liéu dau vao chiém ty trong cao nhat
trong chi phi san xuat, chiém tir 60-65% gia von hang ban cla Cong ty. Vung nguyén li€u mia
cla Cong ty dugc trong trong khu vuc cd cu' ly ban kinh cach nha may khoang 30km. Pay la
ving dat can & duyén hai mién Trung nén cd chir dudng cao, ham lugng dudng trong mia
(CCS) binh quan la 10,5 CCS. San lugng mia & khu vuc nay tuong déi thap, khoang 50-55 tan
mia/ha khi thgi tiét thuan Igi, du ki€én ndm 2010 nang suat trong mia chi dat 43-45 tan/ha.

Trong san xudt ché bién dudng tir mia cay con sir dung mot s6 hda chat xur ly khac nhu:

- Cac loai hda chat dung trong cong nghé xur ly : keo trg lang, chat chdng tao bot,
chdt x& ly mau... dugc phép dung trong céng nghiép ché bién thuc phdm dugc
nhap khau tU Chau Au, My...

- Cac loai hoa chat khac : Iuu huynh, axit Photphoric... dugc mua tir nguén trong
nudc qua cac cdng ty nhap khau va phan phdi trong nudc.

- VOi : mua tir nguon khai thac trong nudc

- Bao bi ddng gdi san phdm: mua tir cdc nha may san xuét trong nudc.

Ngoai ra, d€ san xuét phan bon NPK can c6 cac nguyén liéu sau:

- Céc dang phan don: Ure, DAP,SA,KCL... dugc nhdp khdu hodc mua tir cic cdng ty
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nhap khau va phéan phéi trong nudc.
- MGt s phu gia: cao lanh... dudc khai thac tir nguon nguyén liéu trong nudc
- Vat tu khac: bao bi... mua tir cdc ngudn san xuat trong nudc.

5.4.2 Su'én dinh cua nguén cung cap nguyén vat liéu

Dién tich vung nguyén liéu cila Céng ty dugc UBND Tinh Khanh Hoa phé duyét quy hoach
trong pham vi tinh Khanh Hoa hién nay la 4.200 ha va dén nam 2020 la 5.500 ha. Bén canh dé,
Cong ty con md rong dién tich ving nguyén liéu trén dia ban Huyén Ma’ Drak tir 1.000 ha hién
nay lén 2.500 ha nam 2020.

PE tao tinh 8n dinh cho ngudn cung cap nguyén liéu, Cdng ty manh dan dau tu von cho
ndng dan tréng mia bang nhiéu hinh thirc nhu dau tu truc ti€p bang gidng, vat tu ndng nghiép,
(ng trudc. Cong ty hd trg cho vay dau tu trong mia 15-20 triéu dong/ha (chiém 80-85% chi phi
trdng mia. Vi vy viing nguyén liéu do Cdng ty quan ly va dau tu von chiém 90% téng nguyén
liéu sir dung hang ndm, mang lai ngudn cung cdp nguyén liéu 8n dinh cho Cong ty.

Bang 7:Vung nguyén liéu cua Cong ty qua cac nam

Nam 2007 Nam 2008 Nam 2009
Vung nguyén liéu Cong ty quan ly (ha) 4.000 5.200 5.200
Vung nguyén liéu Céng ty dau tu von (ha) 2.500 3.600 4.100
San lugng mia (tan) 214.000 268.000 271.000
Von dau tu (ty dong) 23 43 45

Ngudn: Cong ty C6 phén Butng Ninh Hoa

T6ng san lugng nguyén liéu &n dinh cla cdng ty hién nay la: 260.000 t&n mia cdy/ndm va
dén nam 2020 la 450.000 - 500.000 tan mia cay/nam.

5.4.3 Anh hudng cua gia ca nguyén vét liéu dén doanh thu va loi nhuén

Chi phi nguyén liéu mia chiém ty trong khoang 60-65% trong gid thanh san pham cua
Cong ty nén bién dong gid ca nguyén vat liéu anh hudng truc ti€p dén két qua Igi nhuan cua
Cong ty.

Nam 2009 theo bdo cdo cliia B& Néng nghiép va Phét trién néng thén, do dién tich trong
mia va ndng sudt trong mia binh quan gidm nén téng san lugng mia ca nudc chi dat 15.246
nghin tan, giam khoang 5,5% so v&i ndam 2008. Su’ sut giam ngudn cung lam cho gia ca mia
nguyén liéu cling tang cao. Gia thu mua mia binh quan nam 2009 ctia Cong ty la 890 dong/kg,
V@i ty |é thu hGi dudng clia Cong ty kha cao la 9,87 mia/dudng (9,87 tan mia ché bién ra dugc
1 tdn dudng) thi chi phi mia nguyén liéu ctia Cong ty vao khoang 8.784 dong/kg dudng chiém
65% trén gia von binh quan nam 2009.

Dac diém clia mia cdy la canh tac theo mua vu nén Cdng ty ¢ nhitng k& hoach dau tu cho
néng dan tréng mia, cling nhu cd k& hoach thu mua dé& giam thi€u anh hudng trén vé bién
dong gia ca nguyén vat liéu.
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5.5 Chi phi san xuat
Bang 8: Ca cau chi phi san xuat kinh doanh
bvt: triéu dong
Nam 2008 Nam 2009 Quy 1/2010
STT Chi tiéu Ty tro Ty tro Ty tro
ron ron ron
Giatri | L 09| Giati | L 09| Giaw | Voo
tren DTT tren DTT tren DTT
1 Gia von hang ban 205.938 77,27% 206.611 73,01% 64.034 67,69%
2 Chi phi ban hang 6.269 2,35% 5.192 1,83% 1.779 1,88%
3 Chi phi quan ly 6.556 2,46% 7.624 2,69% 2.018 2,13%
4 | Chi phi tai chinh 17.194 6,45% | (2.639) | (0,93%) 2.525 2,67%
TONG C(}NG 235.957 | 88,53% | 216.788 | 76,61% 70.356 | 74,37%

Ngudn: BCTC d§ dupc kiém todn ném 2008, 2009 va BCTC Quyét todn Quy 1/2010

Gia von hang ban cuia Cong ty chiém ty trong vao khoang 70-75% so vd&i doanh thu thuan.
Ty trong chi phi gid v8n gidm qua cac ndm do gid ban dudng thanh phdm téng nhanh hon gid
mia nguyén liéu.

Dang chd y trong cd cdu chi phi cia Cong ty la chi phi tai chinh. Cong ty dau tu gan
664.764 c6 phiéu STB (C& phi€éu Ngan hang TMCP Sai Gon Thuadng Tin niém yét trén HOSE) va
phai trich 1ap du phdng 13,9 ty dong do cudi ndm 2008 gid cd phiéu STB gidam con 18.400
ddng/c6 phiéu. D&n ndm 2009, Cong ty chuyén khodn dau tu ngdn han nay thanh dau tu dai
han va hoan nhdp du phong 5 ty dong do gid c6 phiéu STB vao ngay 31/12/2009 téng lén
24.100 ddng/cd phiéu. Viéc hoan nhip du phong dau tu tai chinh d& gép phéan lam téng Igi
nhuan trudc thué cta Cong ty, Igi nhuan trudc thué cia Cong ty nam 2009 la 71,3 ty dong tang
95% so vdi ndm 2008.

5.6 Trinh do cong nghé

Cong ty CP budng Ninh Hoa ludn chu trong dau tu vao may mdc cong nghé, nang cao hiéu
qua san xuat va nang luc san xuat cia Cong ty. Cung vdi viéc dau tu cho cong nghé ky thuat,
viéc U'ng dung cac cong nghé tién tién cling luén dugc ban lanh dao céng ty quan tam.

D&y chuyén san xudt clia cdng ty dugc nhap khéu tir cac nudc cé nén cdng nghé tién tién
la Nhat Ban, Blc, An Do. Cac may mdc thiét bj clia Cong ty cling dudc tu stra va cai tién hing
nam. COng ty lién tuc trién khai dau tu ndng cdp may moc thiét bi trong ddy chuyén san xuét
va ké hoach sé tang nang suat clia nha may Ién 3000 tan mia/ngay.

5.7 Tinh hinh nghién ci{ru va phat trién san pham méi

Trén cd s& chuyén ddi hinh thic doanh nghiép tir bd phén Doanh nghiép nha nudc sang
cdng ty c6 phan da mé ra cho Cong ty thém kénh huy dong vén tiém ndng tir cac nha dau tuv
trong va ngoai nudc nhdm md rdng san xuét, thic day ting trudng trong hoat ddng san xuét
kinh doanh va mang lai nhiéu Igi ich cho khach hang.

Chién lugc clia Cong ty ddi vGi hoat ddng nghién clru phat tri€n san phdm méi trong giai
doan hién tai tap trung vao:

-21- Pon vi tu van: Sacombank-SBS



5.8

Cong ty C6 phan Pudng Ninh Hoa

NG
A

Ban cao bach Niém yét

Duy tri s’ 6n dinh va ndng cao chat lugng san pham, dich vu cta Cong ty.
Nghién cfu va quy hoach lai ngudn nguyén vét liéu dé téng tinh dn dinh va ndng cao chat
lugng nguyén liéu mia.

Nghién clru hodc dau tu nghién clfu céc loai trang thiét bi d€ nang cao nang suét lao déng.

San lugng dién thuong pham ting doanh thu va giam gia thanh san xuét.

Tinh hinh kiém tra chat lwgng san pham
Cai tién lién tuc hé thdng quan ly
chét luong
Trach nhiém cua lanh dao A
. ‘ Hoach Trach :
Hu’gng Cf}lnh dinh hé nhiém, Xem xét
vao sach théng. quyén cua
< khach —>| chét . han & l&nh
) quan ly trao doi
hang lugng chat théng dao
lugng tin
K ]
|
H
‘é Quan ly nguén luc @ % Po ludng, phan tich va
H cai tién
Nguon nhan lc Theo di va do ludng
(Thoa man cua khach |4}
H hang Danh gia ndi bo,
A Qua ’grinh, San pham, san
N Cd s& ha tang pham khdng phu hgp)
G

MGi trudng lam viéc

Phan tich s0 liéu

Cai tién (hoat dong khac
phuc va phong ngtra)

& &

Tao san pham

Xem
xét Mua
» | hdp »  san
dong pham

Quan ly thiét bj do

Hinh 4: So d6 kiém tra chat lwgng san pham

Kiém
ch:]a; Luu kho Giao
> A > > hén >
trinh g
San xuat

IO>»IR

O2>I
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Hé thong quan ly chat lugng tai Cong ty dugc mo ta nhu hinh trén. Hinh trén chirng minh
cbng ty da:
®  Xac dinh cac qua trinh can thi€t cho hé théng quan ly chat lugng va viéc ap dung chiing
trong Cong ty. Cac qua trinh do la:
- Hoach dinh hé théng quan ly chat lugng
- Xem xét hgp dong
- Mua hang hoa
- Qua trinh tao san pham
- Kiém soat may mdc
- Kiém soat thiét bi do ludng va thir nghiém
- Kiém soat cung c&p dich vu
- Bao quan san pham
- Kiém soat san pham khdng phu hgp
= Xac dinh trinh tu va tuong tac gilra cac qua trinh nay (xem hinh vé trén va Phu luc 2:
Danh muc cac qui trinh clia Hé thdng quan ly chat lugng)
=  Pam bao cac qué trinh nay dudc van hanh va kiém soat bdi:
- Viéc phat hanh chinh sach chat lugng, muc tiéu chat lugng
- Hoach dinh hé théng quan ly chat lugng
- Thuc hién viéc xem xét cta lanh dao
" Cung c&p cac ngudn luc va thong tin can thiét dé hd trg viéc van hanh va kiém soét cac
qua trinh nay
= B§ nhiém dai dién 13nh dao vé chét lugng
= Cung cap cac nguodn luc
®  Cung cap cac tai liéu
®  Cung cap nguon luc con ngudi
= Cung cap cd s@ ha tang
= Cung cap moi trudng lam viéc thuan Igi
= Kiém soét, do ludng va phén tich cac quy trinh nay va thuc hién cac hanh déng can
thiét dé dat dudgc két qua dé ra va cai thién lién tuc bang:
- Viéc thuc hién danh gia chat lugng ndi bo
- Po ludng va thlr nghiém san pham
- Hanh ddng khac phuc, phong nglra va cai tién
5.9 Hoat dong Marketing
Chinh sach ban hang cta Céng ty C6 phan Budng Ninh Hoa chl yéu 13 ban si va ban cho
khach hang cong nghiép.
Cong ty khdng ngling ddy manh hoat ddng marketing, quang ba thucng hiéu, phét trién thi
trudng trong nudc, ma rong va thic ddy cac mang dich vu va thuong mai.
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5.10 Nhan hiéu thuong mai

Logo Cbng ty C& phan Pudng Ninh Hoa:

5.11 Danh sach cac hgp dong da va dang thuc hién

Bang 9: Danh sach cac hgp dong da va dang thuc hién

. . Gia tri HP .
STT Tén doi tac Noi dung HD " Ngay ky
(1.000 dong)
1 Cty TNHH SX-TM Thanh Thanh | Bao PP+PE 2.752.800 | 24/11/2009
Cong
2 | Cty TNHH TM-DV-SX T.T.C XUt vay NaOH min 99% 288.000 | 24/11/2009
3 | Cty TNHH TM Hung Phat Acid Phosphoric min 85% 722.000 | 24/11/2009
Thanh
4 DNTN Anh Hong V6i cuc CaO min 80% 714.286 | 24/11/2009
5 Cty TNHH Hda chat Thanh Luu huynh, PAC 544.500 | 24/11/2009
Phuong
6 Cty TNHH TM-DV-SX Nhat Avolap 197 137.740 | 24/11/2009
Quang
7 | Cty TNHH May Ngb Gia May may bao Newlong DS9C 81.000 | 12/11/2009
o . Gia tri HP .
STT Tén doi tac Noi dung HD Ngay ky
(USD)
1 Chronos Richardson Ltd May can dong bao ban tu 29.500 | 30/11/2009
déng
2 National Heavy Engineering May ly tdm mé NG 1250 136.500 | 01/06/2009
Co. Ltd
3 Hekou MingCheng Technology | Thiét bi loc chan khong 81.700 | 07/07/2009
Ltd
4 Hekou MingCheng Technology | May ép mia HGX 520.000 | 05/05/2009
Ltd
5 Behn Meyer Specialty Promel, Proscale, Produra, 35.415 | 01/10/2009
Chemicals Prosurf, Talosep

Ngudn: Cong ty C6 phén Buting Ninh Hoa
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6.1

Bao cao két qua hoat dong kinh doanh trong hai nam gan nhat

Bang 10: Cac chi tiéu vé hoat dong san xuat kinh doanh

Tom tat mot so chi tiéu vé hoat dong san xuat kinh doanh cta Cong ty

bvt: triéu dong

Chi tiéu

Nam 2008

Nam 2009

%

tang/giam

Quy I/2010

Téng gid tri tai san

Doanh thu thuan

Lgi nhuan tir hoat déng kinh doanh
Lgi nhuan khac

Lgi nhuan trudc thué

Lgi nhuan sau thué

Ty 18 6 tic

Ty 1& Igi nhudn tra c6 tic

135.248
266.517
36.297
154
36.451
31.346
20%
43,25%

210.840
282.978
70.775
527
71.303
64.231
20%
21,11%

55,89%
6,18%
94,99%
242,15%
95,61%
104,91%

-22,14%

317.407
94.605
25.442

23
25.465
22.227

6.2

Ngudn: BCTC d dupc kiém todn ném 2008, 2009; BCTC Quyét todn Quy 1/2010

Téng gid tri tai san clia Cong ty vao thdi diém cudi ndm 2009 Ia 210,8 ty ddng, tang gan
56% so v@i dau nam, cha yéu la do hang ton kho tdng gan 30 ty dong (phan Ién la ton kho
thanh phdm do chinh séch ban hang clia Céng ty chd dgi gid dudng tdng dat ky vong). Bén
canh d9, tai san cd dinh hitu hinh clia Cong ty cling tang tur 62 ty dong dau ndm lén 81 ty dong
vao cubi nam do cac chi phi slra chira I6n hang nam va dau tu nang cao cong suat may lén
2.400 tan mia/ngay.

San lugng san xudt nam 2009 chi dat 27.500 tan dudng, gidm nhe so véi 28.000 tan
dudng nam 2008 do san lugng mia gidm manh. Tuy nhién gia dudng ndm 2009 tang manh
trong nd&m, nén doanh thu Cong ty van dat gan 283 ty dong, tdng 6,2% so vdi ndm 2008.

Lgi nhuan sau thué nam 2009 cia Cong ty dat 64,2 ty dong, tang 105% so v8i nam 2008
do gid dudng tang cao va mét phan do hoan nhap du phong cua khoan dau tu tai chinh cta
khoan dau tu 664.674 cd phiéu STB. K&t qua kinh doanh quy 1/2010 ciing ¢ nhiéu kha quan
do Cdng ty vin con ton kho ndm 2009 vdi gid von nguyén liéu thap. Loi nhudn sau thué& quy 1
nam 2010 dat 22,2 ty dong, dat 65% ké hoach cua ca nam 2010 la 34 ty dong dugc Dai hoi
ddng C6 ddng thdng qua trong phién hop thudng nién ndm 2010.

Nhirng nhan t6 anh hudng dén hoat dong san xuat kinh doanh cua Cong ty trong
nam 2008-2009
6.2.1 Thun loi

* Dudc su quan tdm ang hd cia S ban nganh, chinh quyén dia phuong; su chi dao sau
sat clia HDQT, su' ting hd va gilp d& cla cac cb déng, su doan két nhét tri cao ctia ban
diéu hanh va toan thé CBCNV quyét tdm hoan thanh vugt mdc ké hoach dé ra.

= (Cong ty va nha mdy dutng nam & trung tdm ving mia nguyén liéu, véi ban kinh van
chuyén t6i da 30km, lam gidam chi phi van chuyén dang ké.
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6.2.2

Cong tac thu mua nguyén liéu mia linh hoat, kip thdi va hgp ly déng thai luén cé su’ phdi
hgp chat ché véi tién d6 san xuat ché bién, dam bao chat lugng nguyén liéu dua vao
ché bién dat hiéu qua cao nhat. Bén canh do la su tin tudng clia ngudi trong mia vao
chinh sach dau tu va thu mua cia Céng ty nén nén gan bd va hap tac lau dai.

Cong ty da ci can bd chuyén mdn di tim hi€u, tham quan hoc tap vé cong tac khuyén
nong cla cac cong ty dudng trong va ngoai nudc dong thai lién hé dia phuong xin quy
dat phuc vu cho trai khao nghiém mia giéng nham dua dén cho ngudi néng dan ving
nguyén liéu nhitng diéu kién thuan Igi trong canh tac, nang cao su gan bo gilta ndng
dan va doanh nghiép.

Hé thdng may mdc thiét bi hién dai, dugc nang cap va ma rong thudng xuyén, cong tac
ki€ém tu bao duBng may mdc thiét bi hang ndm clia Céng ty trudc khi vao vu ép tét.

Luc lugng CBCNV da trai qua nhiéu vu san xuat va duc két dugc nhiéu kinh nghiém nén
¢6 nhitng budc trudng thanh dang ké trong cdng viéc.

Hé thdng quan ly chat lugng ISO 9001 : 2008 da di vao hoat dong cé hiéu qua da tao
diéu kién thuan Igi cho cong tac quan ly diéu hanh moi hoat dong cta Cong ty.

Ban digu hanh cdng ty d& thuc hién t6t nhiém vu dudc giao, kip thsi ndm bét dién bién
tinh hinh trong day chuyén san xuat cling nhu bién dong gia nguyén liéu, gia dudng
trén thi truGng, tr dé dé xuat cac chu truong thu mua mia, chinh sach gia tiéu thu
dudng phu hgp, dem lai hiéu qua kinh doanh cho cong ty.

Toan bo cong ty da dat dudc su nhat tri cao, tédn dung t6i da co sG vat chat cia Cong ty
va nang luc san xuét, gép phan dang ké vao viéc cai thién két qua san xuét kinh doanh.
Chinh phu d& va dang thuc hién nhitng bién phap kich cau nhu ho trg 15i sudt va kiém
ché& lam phat nham vuc day nén kinh t&€ sau cudc khing hoang.

Gia dau dang & murc thap so véi dinh cao gilra nam 2008, nhd vay gia ca cua nhién liéu
va mot s6 nguyén vat liéu cling giam theo.

Gia dudng thé gidi va trong nudc nam 2009 ti€p tuc tang cao do san lugng dudng nién
vu 2008/2009 giam 10,66% so vdi nién vu 2007/2008.

Kho khan

Nang suat mia tai khu vuc Ninh Hoa con thap, trong diéu kién hién nay vung nguyén
liu chua thuc hién trong mia rai vu dugc nén vao vu mia chin, day chuyén ép mia cla
cdng ty hoat dong hét cdng suét van khdng thé gidi quyét hét lugng nguyén liéu ton va
ngugc lai.

Viéc dau tu thay Igi cho vung nguyén li€u mia cla cong ty doi hoi chi phi rat 16n, riéng
kha ndng tai chinh clia cdng ty khdng thé dam duong néi ma can phai tim hiéu tiép can
cac ngudn vén ngén sach cép cho dia phucng phat trién cdy mia dé cling phdi hgp thuc
hién.

Viéc canh tranh gay gat nguyén liéu gitta 2 Cong ty trong cing mdt ving nguyén liéu
(nha may dudng cua Cong ty Pudng Khanh Hoa cd cong suat gap 3 lan nha may cla
Cong ty) da gay nhiéu khdé khan cho Cong ty trong cong tac dau tu, thu mua va san
xuat.

Gia ca nguyén vat liéu tang cao, lugng ba mia thlra trong san xuat qua I6n da lam tang
chi phi trong san xuat va anh hudng dén hiéu qua san xuat kinh doanh cta Cong ty.
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» Do diéu kién Cong ty G xa trung tam kinh t€ 18n, d6 thi nén viéc thu hat luc lugng lao
dong co chat lugng cao con nhiéu trd ngai. Khiing hoang kinh té€ ndm 2008 lam nhu cau
san xuat va tiéu dung cling giam manh.

» Lai sudt ngan hang tang cao bén canh lam phat, gia ca phan bon, luang thuc déu tang
lam ndng dan tréng mia gdp nhiéu khé khan

= N3m 2008 thdi tiét rét dam rét hai dong thdi bi anh hudng con bdo s6 5 lam san lugng
mia mua vu 2008-2009 dat hiéu qua thap, nang suat giam.

= Chir dudng trong mia con thap (khoang 10 CCS) va nang suat mia binh quan thap.

= Dién tich trdng mia ngay cang thu hep do ndng dan chuyén sang trdng nhiing loai cay
khéc ¢b hiéu qua kinh t& cao han va 8n dinh hon.

* Nganh cong nghiép mia dudng Viét Nam dang trong tinh trang thi€u hut nguyén liéu,
gid mia nguyén liéu bién déng phic tap va thay déi theo vung lam anh hudng manh
dén gia thanh san pham.

7. Vi thé cua Cong ty so v@i cac doanh nghiép khac trong cliing nganh
7.1  Trién vong phat trién ciia nganh
Tinh hinh dudng thé gidi
T6ng san lugng dudng Thé gidi vu 08-09 dat 148,73 triéu tan, giam 10,66% so véi vu
trudc. Trong do6 dirng dau vé san lugng la Brazil véi 32,35 triéu tan chiém 21,8%, ding thir hai
1a An D6 véi 17 triéu tan chiém 11,3 %, th{ ba 1a Trung Qudc dat 12,5 triéu tan chiém 8,4%.
Nhu cau tiéu dung dudng thé gigi nam 2009 khoang 156,65 tri€u tan, trong dé6 nam qudc
gia tiéu thu dudng I8n nhat thé gidi 1 An DY, Trung Qudc, EU, Brazil va M. Lugng dudng tiéu
thu tai cdc qudc gia ndy chim 50% san lugng dudng cua thé gidi, riéng tiéu dung cia An DO
hang nam 23 triéu tan, Trung Qudc tiéu thu 15 triéu tan.

Sugar, world
(¢/kg)

Sugar
price chart, Z000-Z00%

Ngudn: www.ios.org
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Trong giai doan 2001- 2009 t6c d6 tang trudng tiéu dung dudng binh quan thé gidi la
2,09% thap han toc do tang trudng san lugng binh quéan la 2,86%. Nhu vay gia dudng chu yéu
phu thudc vao ludng dudng ton kho thé gidi, néu lugng dudng ton kho bi€én déng thi gid dudng
s& thay ddi theo.

Trong khodng 9 ndm qua gid dudng thé gidi cd xu hudng gia tdng, gid dudng on dinh
trong giai doan 2000 — 2004 vé&i khoang 200USD/tan. Gia dudng tang manh vao nam 2006 dat
dinh diém 419 USD/tan. Gid dudng thé gidi hai quy dau ndm 2009 tiép tuc tdng cao do san
lugng dudng vu 08-09 giam 10,7% so vu trudc. Gia duGng trdng trén thi truGng thé gidi hién
dao dong quanh mirc 555 USD/tan. Dy bao vu 2009 -2010 san lugng dudng thé gidi giam sut
do thdi tiét khdng thuén Igi do dé gid dudng trong ngdn han khé c6 thé giam.

Tinh hinh dudng Viét Nam

Vé san luong mia: Két thac vu 08-09 trén ca nudc thi san lugng mia ép, dién tich trong mia
va ndng sudt mia déu gidm so vai vu 07-08 cu thé: san lugng mia ép dat 9.644.000 tan giam
20%, dién tich trong mia 275.000 ha gidm 12%, nang suat mia binh quan 50 tan/ha giam
7,6%.

Séan hrgng mia qua cac nam (tan)

20,000,000 -
16,000,000 -
12,000,000 -
8,000,000 -
4,000,000 -
IR IR R L G R N

Ngudn: www.gso.gov.vin

San lugng mia ép trong thdi gian qua nhin chung cé xu huéng gia tang, tuy nhién sau nam
1999 san lugng mia dat mirc cao nhat 17,7 triéu tan thi san lugng cé xu hudng giam va dang
giam manh trong nhitng ndm gan day, san lugng mia ndm 2008 dat 16 triéu tan. San lugng
mia trong giai doan 1995 — 2008 tinh binh quan téc d0 tdang trudng san lugng khoang
3,5%/nam. Piéu nay cho thdy nganh dudng phat trién kha 6n dinh khéng cé su' tang trudng
manh vi san phdm dudng la san pham tiéu dung thiét yéu.

Vé vung nguyén liéu: Trong han 10 ndm qua thi dién tich tréng mia cé xu hudng gia tang,
nam 1999 dién tich trong mia dat 344.200 ha tang 53% so v8i nam 1995. Sau nam 1999 dién
tich trong mia bat dau cd xu hudng giam, téi ndm 2008 dién tich trong mia dat 271.000 ha
gidam 20% so véi ndm 1999. Theo quy hoach clia Chinh phu vé muc tiéu phat trién nganh mia
dudng thi t8i nam 2010 dién tich trong mia la 300.000 ha. Nhu vay dién tich trong mia hién nay
mdi chi dat khoang 70% so véi muc tiéu phét trién nganh. Thuc t&€ ndy cho thdy cic nha may
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dudng chua that su quan tdm ding mic cong tac dau tu phat tri€n viing nguyén liéu lau dai.
D€ phét trién nganh mia dudng 6n dinh thi cdc nha mdy dudng phai chia sé Igi ich vdi ngudi
trong mia, xay dung chinh sach thu mua mia thda dang cho ngudi néng dan dé ho cé thé gén
bo lau dai vdi cay mia.

Dién tich trong mia (ha)

400,000 -
350,000 -
300,000 -
250,000 -
200,000 -
150,000 -
100,000 -

50,000 -+

2] A N $ @ o A
NG AR IR I I L
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Ngudn: www.gso.gov.vin
Vé san luong duong: Vu 08-09 cé 40 nha mdy dudng hoat ddng san xudt vdi téng cong
suat thiét ké la 105.750 tan mia/ngay. Do vu 08-09 ty I phat huy cong suat binh quan ca nudc
chi dat khoang 60% so vGi cong suat thiét ké nén san lugng dudng san xudt vu 08 - 09 dat
915.200 tdn giam 20% so vdi vu trudc. Trong d6 mién Bac chiém 30%, khu vuc mién trung
Tay Nguyén chiém 28% con lai mién Nam chiém 42%. M&c du phan bd nhu trén nhung lugng
dudng san xudt tap trung chi yéu tai mét s6 khu vuc nhu Déng Bang song Clru Long chiém
30% tdng san lugng c& nudc con khu vuc Thanh Hda - Nghé An chiém 25%. Vi thé néu san
lugng dudng hai khu vuc nay bién dong sé anh hudng I6n téi gia dudng trén thi trudng. Do
ngudn cung dudng trong nudc sut giam trong khi nhu cau tiéu dung dudng cho san xuat va
tiéu dung khéng giam dan tdi gid dudng tdng manh bit dau tir gilta thang 6/2009 khi cac nha
may két thac vu ép 08-09, gia dudng da tang khoang 30% so vGi dau nam 2008.

-29- Pon vi tu van: Sacombank-SBS



NG
A

Cong ty C6 phan Pudng Ninh Hoa Ban cao bach Niém yét

San lugng dudng (tin)

500,000 - 462,412

400,000 - 385,200

337,180 334,000

300,000 A 272,500 257,500
200,000 |

100,000 -

Mién Béc Mién Trung - Tay Nguyén Mién Nam

OoVvuyo08-09 mKHVUO9-10

Nguon: Hiép hdi mia duong Viét Nam

Vé nhu cau tiéu thu: Nhu cau tiéu thu dudng trong nudc hién nay dat khoang 1,2 triéu tan,
ngudn cung dudng trong nudc khong dap Ung dd nhu cau nén lugng dudng thi€u hut hang
nam dugc bu dap théng qua nhép khau. Gid dudng ndm 2009 tdng manh chd y&u do ngudn
cung dudng thé gigi giam manh kéo theo gid dudng trong nudc tang. Do thdi tiét khong thuan
|oi tai cac qudc gia san xuét dudng 16n nhu: An Do, Uc, Thai Lan 1am san lugng dudng thé gidi
sut giam.

V& nhdp khdu: Hién tai san xudt dudng trong nudc chua ddp ng dugc nhu cau tiéu dung,
han ngach nhép khdu dudng vu 08-09 1a 61.000 tdn. Lugng dudng nhip khdu cla Viét Nam
chu yéu tir Thai Lan va Trung Qudc, bay thadng dau ndm 2009 nhap khau dudng tUr Thai Lan
dat 23,32 triéu USD chiém 44,27 % tdng kim ngach nhap khdu, Trung Qudc 11,65 triéu USD
chiém 22,1%.

Theo cam két clia AFTA t6i ndm 2010 thué suét nhap khiu ap dung chung cho céc loai
dudng nhép khau tir cdc nudc Asian la 5%. Vi mic thué sudt nay lugng dudng nhép khau tir
Thai Lan sé tang manh hon nira, dudng Thai sé la d6i tha canh tranh manh vdéi cac doanh
nghiép dudng trong nudc.

Theo cam két gia nhap WTO cua Viét Nam thi thu€ nhdp khiu dudng trong han ngach 1a
25% doi véi dudng thé va 60% doi véi dudng luyén tir mia, con dudng luyén tir cu cai trong
han ngach 13 50%. Pudng nhdp khdu ngoai han ngach khéng han ché& vé quy dinh nhdp khau
nhung mdc thué sut nhap khau rat cao tir 80% dén 100%.

K&t luan: TU cac phan tich trén, du bdo nam 2010 sé ti€p tuc cd su’ chénh léch giifa cung
va cau dudng trong nudc, dac biét la cau I6n hon cung. Vi vay von dau tu cho nganh dudng sé
ti€p tuc tang. Tuy nhién, do viéc san xuat dudng phu thudc kha nhiéu vao ving nguyén li€u
nén kha nang tang trudng nhanh cta nganh la rat khé. Du bdo nganh dudng ti€p tuc tang
trudng khong qua 4% trong nam 2010.
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Vi thé Cong ty trong nganh

Hién nay, theo B& Nong nghiép va Phét trién Nong thén, trong ca nudc cd khoang 40 nha
mdy dudng vdi téng cdng sudt thiét k& la 105.750 t&n mia/ngay (nién vu 2008/2009), cdng
suat trung binh la 2.643,75 tan mia/ngay. Cong suat cla Cong ty nam 2009 la 2.400 tan
mia/ngay thap hdn so véi trung binh nganh. Nam 2010, Cong ty du kién nang cong suat Ién
3.000 t&n mia/ngay, tuy nhién van con thap so vdi quy md tdi thi€u d€ dat hiéu qua vé kinh té
cla mot nha may san xuat mia dudng trén thé gidi la 6.000-7.000 tan mia/ngay. Quy md nha
may cta Cong ty con thap han nhiéu so véi cac Cong ty dau nganh nhu Nghé An Tate & Lyte
(9.000 tan mia/ngay), Bourbon Tay Ninh (8.000 tan mia/ngay), BuGng Lam San (7.000 tan
mia/ngay), Pudng Bién Hoa (4.500 tan mia/ngay).

San lugng dudng cla Cong ty ndm 2009 la 27.500 tan, chiém khoang 3% téng san lugng
909 nghin tan dudng cua ca nudc.

Pinh hudng phat trién cua Céng ty

Trén co sG danh gid day du nang luc, diéu kién cia Cong ty, ddc diém tinh hinh cd lién
quan dén linh vuc hoat dong, nhitng co hoi va thach thirc, du ki€n nhitng muc tiéu va dinh
hudng phét trién co ban clia Cong ty trong thdi gian téi nhu sau:

> Dinh hudng chién lugc (dén 2020):

Phat trién COng ty C8 phan Pudng Ninh Hoda thanh mdt Doanh nghiép kinh doanh da
nganh trén cd s& phat huy t8i uu nganh mia dudng, tirng budc phat trién viing chac cac nganh
nghg, linh vuc san xudt, dich vu nham tdng nhanh qui mé va hiéu qua kinh doanh, xdy dung
thuong hiéu Ninh Hoa tré thanh mot doanh nghiép manh cla khu vuc va ca nudc.

> K& hoach phat trién dén nam 2015:
- Téap trung phat trién linh vuc ché bién mia dudng va cac san pham sau dudng, bén canh
dudng.
- Tranh thd cg hoi md@ rong dau tu tai chinh vao cac linh vuc mia dudng & dich vu— du lich.
* Nganh mia dudng:
- Pau tu phat trién ving mia nguyén liéu dén mirc én dinh 7.000-7.500 ha, v8i ndng suét
va chat lugng ngay cang cao.
- Nang cong sudt ché& bién 1&n 3.000 t&n mia/ngay, 6n dinh chét lugng san phadm va tiét
kiém chi phi ché bién.
= Cac nganh san xuat san pham sau dudng, bén canh mia dudng:
San xuat phan bon NPK va phan boén hitu co vi sinh:
Qui m6:  + Phan NPK giai doan 1: 25.000 tan/nam.
+ Phan vi sinh: 5.000-+7.000 tan/nam.
San xuat dién tir ba mia:
Cong suat: 9 MW
San lugng: 8 triéu kwh/nam.
* Pau tu tai chinh vao cac doanh nghiép mia dudng, dich vu du lich trong khu
vu'c mién Trung va Tay nguyén va cac linh vu'c dich vu khac.
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8. Chinh sach doi véi ngudi lao dong

8.1

Tinh hinh lao dong

Tinh hinh lao dong cia Coéng ty dudc tom tat trong bang dugi day:

Bang 11: Tinh hinh lao dong cua Cong ty tinh dén 30/03/2010

Lao dong 30/03/2010 Ti trong
SO lurgng nhan vién 294 100%

Phan theo gidi tinh

= NI 40 14%

= Nam 254 86%
Phan theo trinh do chuyén mon

= Pai hoc va trén Pai hoc 35 12%

= Cao dang, trung hoc 34 12%

* D3 qua dao tao nghé 210 71%

= Lao dbng phé thdng 15 5%

Ngudn: Céng ty C6 phén Buoing Ninh Hoa
Cong ty ludon xem ngudn nhan luc la mot yéu té hét sirc quan trong cho qua trinh van dong

va phat trién khéng ngling clia Cong ty.

8.2

Chinh sach doi véi nguai lao dong
Dam bao viéc lam cho ngudi lao dong, thu nhap cia ngudi lao déng ngay cang dudc cai
thién.
Thuc hién day du quyén va nghia vu clia ngudi lao dong theo ding quy dinh cla phap
luat.
C4 chinh sach khen thudng kip thdi d6i véi tap thé va ca nhan cd cong lao ddng gdp cho
Cong ty, cé bién phap ky luat doi véi nhitng ca nhan cé hanh dong anh hudng xau dén
quyén Igi va uy tin Cong ty.
HO trg va tao moi diéu kién thuan Igi dé ngudi lao dong tham gia cac khda dao tao nhadm
nang cao kién thirc chuyén mon, nghiép vu.
D3o tao va sdp x&p ngudn nhan luc phl hop véi tinh hinh phat trién Cong ty nham gia tdng
vé chat.
Chinh sach dao tao nguon nhan luc, nang cao tay nghé.

9. Chinh sach co tirc

Can clr theo diéu |é clia Cong ty va quy dinh clia phap lut, mic ¢6 tic hang ndm do Hoi

ddng Quan tri dé xuét va do Dai hdi ddng C6 ddng quyét dinh nhu sau:

Theo quyét dinh cla Dai hdi ddng C& ddng va theo quy dinh cta phap luét, cd tic sé dugc
cong bd va chi tra tir Igi nhuan gilf lai cia Cong ty nhung khong dugc vugt qua mic do Hoi
ddng quan tri dé xuét sau khi da tham khao y kién cd dong tai Pai hdi dong c6 déng.

Céng ty chi dugc trd cd tlc cho cac c6 ddng khi kinh doanh cé 13i va da hoan thanh nghia
vu nop thué va nghia vu tai chinh theo quy dinh cua phap luat.
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- C8 ddng dugc chia cd tdc theo ty 18 vBn gop.

- Tuy theo tinh hinh thuc t&, HAi ddong quan tri cd thé tam (ng cb tic cho cac cd dong vao
gitra ndm néu Hoi déng quan tri cho réng kha néng Igi nhudn ciia Cong ty cb thé dap Ung.
Tinh hinh chia c8 tdrc ctia Cong ty qua cac ndm nhu sau:

Bang 12: Tinh hinh chi tra co tirc

Nam 2008 Nam 2009 Nam 2010
(du kién)
V8n diéu 1& (triéu dong) 67.784 67.784 81.000
Tién mat/von diéu Ié 20% 20% 20%
C6 phiéu/von diéu 1é - - -

Ngudn.: Cong ty C6 phén Buting Ninh Hoa
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Tinh hinh hoat dong tai chinh

Nam tai chinh clia Cong ty bat dau tir ngay 01 thang 01 va két thic vao ngay 31 thang 12
hang ndm. Bdo cdo Tai chinh cta Cong ty trinh bay bang déng Viét Nam, dugc 1ap va trinh bay
theo cac chudn muc va ché dd ké& toan Viét Nam hién hanh.

10.1 Cac chi tiéu co ban

10.1.1 Trich khau hao tai san cé dinh

Céng ty trich khdu hao tai san cd dinh theo phuang phap dudng thdng. Thdi gian khdu hao
dugc udc tinh phu hgp theo Quyét dinh s6 206/2003/QD-BTC ngay 12/12/2003 cua B6 Tai
chinh vé ban hanh ché d6 quan ly, sir dung va trich khau hao tai san c6 dinh.

Thai gian khau hao ap dung cho cho cdc loai tai san tai Cong ty nhu sau:

» Nha clra, vat kién truc: 10 - 20 nam
»  May mdc thiét bi 03 - 20 ndm
» Phuadng tién van tai: 10 ndm
» Thiét bi van phong: 03 nam

10.1.2 Mirc luong binh quan

MUc luang binh quan hang thang cia ngudi lao dong trong Cong ty trong nam 2009 la
2.900.000 dong/ngudi/thang.

10.1.3 Thanh toan cac khodn no dén han

Can ¢ B4o cdo tai chinh ndm 2008 va ndm 2009 da kiém toan, Céng ty thanh todn céc
cdng ng day du va dang han cho nha cung cap, khong cé ng qua han.
10.1.4 Cac khoan phai nép theo luat dinh

Cong ty thuc hién nghiém tuc viéc ndp cac khoan thué gia tri gia tang, thué thu nhap
doanh nghiép va cac khoan phai nop khac theo ding quy dinh clia Nha nudc va cd quan thué.
10.1.5 Trich Iap cac quy

Sau khi két thic nién do tai chinh, Céng ty ti€n hanh trich 1ap cac quy tir Igi nhuan sau
thué theo Diéu |é clia Cong ty va cac quy dinh cua phap luat Viét Nam.

Ty & trich 18p cac Quy sé do Dai hdi dong cd déng théng qua hang ndm. Tinh hinh s& du
cac quy nam 2008 va nam 2009 nhu sau:
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Bang 13: Tinh hinh s6 du cac quy

bvt: triéu dong

STT Dién giai 31/12/2008 31/12/2009 31/03/2010
1 Quy du phong tai chinh 4.280 6.778 6.778
2 QuY dAu tu phat trién 28.904 53.428 56.462
3 Quy khen thudng phc lgi 1.909 6.873 4.364
TONG CONG: 35.093 67.079 67.604

Ngudn: BCTC d§ dupc kiém todn ném 2008, 2009, BCTC Quyét toan Quy 1/2010
10.1.6 Téng du no vay
Téng du ng vay ngadn hang clia Cong ty tinh dén thdi diém 31/12/2009 la 24.887.833.400
dong. Tinh hinh vay va ng dai han tir Ngan hang nhu sau:

Bang 14: Tinh hinh du ng vay dén ngay 31/12/2009
bvt: dong

STT, Ngan hang S6 du ng vay Dién giai

1 | Quy dau tu phat trién Khanh Hoa 2.884.500.000

2 | Ngan hang TMCP Sai Gon Thuang Tin 22.003.333.400

Toéng cdng 24.887.833.400

Ngudn: Bdo cdo tai chinh kiém todn ndm 2009
10.1.7 Tinh hinh céng no

Bang 15: Cac khoan phai thu
bvt: triéu dong

31/12/2008 31/12/2009 31/03/2010
Chi tiéu Ng qua Ng qua Ng qua
So du’ han So du han So du’ flan

Phai thu clia khach hang 113 - 365 - 9 -

Tra trudc cho ngudi ban 47.914 - 49.493 - 33.932 -

Cac khoan phai thu khac - - 6.719 - - -

Du phong cac khoan phai thu ) ) ) -
kho doi (86) (86)

Toéng cong 48.027 - 56.491 - 33.855 -

Ngudn: BCTC d dupc kiém todn ném 2008, 2009; BCTC Quyét todn Quy 1/2010
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Bang 16: Cac khoan phai tra
bvt: triéu dong

31/12/2008 31/12/2009 31/03/2010
chiticu sedw | N | gagy | NIAU | ooy | NOAua
han han han

NG ngan han 25.721 - 42.283 -| 122.498 -
Vay va ng ngan han 14.854 - 15.271 - 66.835 -
Phai tré cho ngudi ban 3.224 - 15.108 - 19.392 -
NguGi mua tra trudc 90 - 172 - 6.950 -
Thué va cac khoan phai 9.911
ndp Nha nudc 2.127 - 7.899 - -
Phai tra cong nhan vién 2.549 - 2.771 - 1.977 -
Chi phi phai tra 99 - 199 - 8.413 -
Phai tra phai nop khac 2.778 - 862 - 9.020 -
Ng dai han 2.990 - 9.725 - 23.800 -

Toéng cong 28.711 - 52.008 -| 146.298 -

Ngudn: BCTC d dupc kiém todn ném 2008, 2009; BCTC Quyét todn Quy 1/2010

10.2 Cac chi tiéu tai chinh chu yéu

Bang 17: Cac chi tiéu tai chinh cha yéu

Chi tiéu Nam 2008 | Nam 2009 | Quy I/2010
1. Chi tiéu vé kha nang thanh toan
- Hé s& thanh todn ngan han: 2,59 [an 2,31 [an 1,69 lan
TSLD/NG ngan han

- Hé s6 thanh toan nhanh: 2,36 lan 1,50 lan 0,30 lan

TSLD — Hang tén kho

NG ngdn han

2. Chi tiéu vé cg cau von
- H& s8 Ng/T8ng tai san 21% 25% 46%
- Hé s6 Ng/Von chui sé hitu 27% 33% 88%
3. Chi tiéu vé nang luc hoat dong
- Vong quay hang ton kho 27,56 lan 6,00 lan 0,62 lan
- Vong quay tong tai san 1,27 lan 1,34 lan 0,36 lan
- Vong quay khoan phai thu 4.683 lan 775 lan 505 lan
- Vong quay khoan phai tra 55,02 lan 13,68 lan 3,71 lan
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Chi tiéu Nam 2008 | Nam 2009 | Quy I/2010
4. Chi tiéu vé kha nang sinh Igi (%)
- Lgi nhuan sau thué/ Doanh thu thuan 11,76% 22,70% 23,49%
- Lgi nhuéan sau thué/ Von chu sé hitu 29,96% 42,27% 13,95%
- Lgi nhuén sau thué&/ Téng tai san 23,18% 30,46% 8,42%
- Lgi nhuan tr hoat déng kinh doanh/Doanh thu thuan 13,62% 25,01% 26,89%

Nganh san xuat mia dudng cé dac thu la san xuat theo mua vu, dong thdi viéc ban hang va du

trit hang ton kho ciing dua trén du béo dién bién ting gidm gid dudng trén thi trudng. Vi vy,
céc chi sd vé kha néng thanh todn, chi s& v& nang luc hoat déng déu cd bién ddng dang ké qua

cac nam.

Cong ty ludn duy tri ty 1é ng vay 6n dinh va 8 m{c an toan la 25% trén téng tai san, thé hién

tinh hinh tai chinh lanh manh va &n dinh ca cong ty.

Céc chi tiéu vé Igi nhuan clia cdng ty ndm 2009 ting dang k& so vai ndm 2008 do dién bién
thuan Igi vé gid dudng trén thi trudng. Loi nhudn sau thué trén téng vén clia chd s hitu cla
Cong ty nam 2009 la 42,27% tang han nhiéu so véi mirc 30% cta nam 2008.
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Cong ty C6 phan Pudng Ninh Hoa Ban cao bach Niém yét

NG
A

11. Hoi déng quan tri, Ban Giam ddc, Ban kiém soat, K& toan trudng

11.1 Danh sach thanh vién HGi dong quan tri

STT Ho va tén Chirc vu
1 Ong Pham Binh Manh Thu Chu tich HDQT
2  Ba Nguyén Thi Hoa Thanh vién HDQT
3  Ong Truong Quang Tén Thanh vién HDQT
4 B3 Chau Kim Yén Thanh vién HDQT
5 Ong Huynh Van Phap Thanh vién HPQT

» Ong Pham Dinh Manh Thu — Chu tich HPQT

Ho va tén: PHAM DiNH MANH THU
GIdi tinh: Nam
Ngay thang nam sinh. 12/02/1957
Noi sinh: Tay Ninh
CMND 020100483 Cap ngay 28/11/2005 Tai TP HO chi Minh
Qudc tich: Viét Nam
Dén tic: Kinh
Qué quan: Tay Ninh
Bia chi thuong tru: 30/18/B1 Hoang hoa Tham, P12, Q. Tan Binh, Tp. HCM
SO’ PT lién lac & co quan: (08) 3864 8326
Trinh dé van hoa: 12/12
Trinh do chuyén mon. Cao D3dng Ché Bién Thuc Phadm
Qua trinh céng tac:
+ TUr1975 dén 1998 : Cong tac tai Cong ty Budng Binh Ducng
+ Tur 1998 dén 2001 : Cbng tac tai Cong ty XNK & KDTH Mia Budng
+ Tur2001 dén 2002 : Cong tac tai Cong ty Mia Budng Soc Trang
+ Tur2002 dén 2003 : Cong tac tai Cong ty TNHH Qudc Té Nagarjuna
+ Tur 2003 dén 2009 : Cong tac tai Cong ty TNHH SX-TM Thanh Thanh Cong— Tién Giang
+ Tur 2009 dén nay : Cong tac tai Cong ty c¢6 phan SX-TM Thanh Thanh Céng - TPHCM
Chirc vu céng tac hién nay: Chu tich HDQT CTCP Budng Ninh Hoa
Churc vu ném gitt tai t6 chic khdc:| -  Chu tich HDQT Céng ty cd phan Nhua Phi Tho
- Ph6 chu tich HPQT Cdng ty cd phan Pudng Phan Rang
- Thanh vién BKS Cdng ty ¢4 phan Mia Budng Sdc Trang
' - Thanh vién HDQT Cty CP Mia budng 333
Z‘Zo'ggg;n;}q/lég/ZO]O) 58.167 cd phan, chiém 0,719% tdng s ¢6 phan
;N%/;?;;ﬁjz'zggh ﬁ%aéoﬂng ) 54.167 c6 phan, chiém 0,67% tong s6 ¢4 phan
+ C& nhén s6 hiu: 4.000 c8 phan, chiém 0,049% t6ng s6 cd phan
Hanh vi vi pham phdp luat: Khéng
Quyén loi méu thuan vdi Cong ty: | Khéng
Nhiing nguoi co lién quan: Khéng
Nhifng khoan ng doi vdi Cong ty: | Khong
Loi ich lién quan doi vdi Cong ty: | Khong
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Cong ty C6 phan Pudng Ninh Hoa

Ban cao bach Niém yét

NG
A

Ba Nguyén Thi Hoa — Thanh vién HPQT kiém Giam déc

Ho va tén:

NGUYEN THI HOA

Gidi tinh:
Ngay thang nam sinh.
Noi sinh:
CMND
Qudc tich:
Dén tic:
Qué quan:
bia chi thuong tru:
S6'PT lién lac & co quan.
Trinh doé van hoa:
Trinh do chuyén mon.
Qua trinh céng tac:
+ T 1987 dén 1989:
+ Tur 1990 dén 2000:
+ Tur 2001 dén 2005:
+ T 04/2006 dén nay:
Chirc vu céng tac hién nay:

Chure vu ném gitr tai t6 chuc khac:

S6'CP nam gid:
(thoi diém 27/04/2010)

+ Dai dién sJ hiju:

+ Cd nhén so hiu:
Hanh vi vi pham phap luét:
Quyén loi méu thudn vdi Cong ty:
Nhifng nguoi co lién quan:
Nhifng khoan ng doi vdi Cong ty:
Loi ich lién quan doi vdi Cong ty:

N

1964

Dién Khanh, Khanh Hoa

220760941 Cap ngay 01/06/2005 Tai CA Khanh Hoa
Viét Nam

Kinh

Dién Khanh, Khanh Hoa

5A Tran Khanh Du, Nha Trang, Khanh Hoa
(058) 3620 106

12/12

bai hoc

Cong tac tai Van phong UBND Huyén Dién Khanh

Cong tac tai Cong ty budng Khanh Hoa

Cong tac tai CTCP Bé Tong Ly Tam Nha Trang

Cong tac tai CTCP budng Ninh Hoa

Thanh vién HDQT kiém Giam d6éc — CTCP Budng Ninh Hoa
Khéng

8.093 cb phan, chiém 0,1% tdng s6 cd phan

0 c6 phan, chiém 0% tdng s6 ¢6 phan
8.093 ¢ phan, chiém 0,1% tong s8 cd phan
Khong

Khéng

Khéng

Khéng

Khéng
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Cong ty C6 phan Pudng Ninh Hoa

Ban cao bach Niém yét

NG
A

Ong Truong Quang Tén — Thanh vién HPQT

Ho va tén:

TRUONG QUANG TON

Gidi tinh:

Ngay thang nam sinh.

Noi sinh:

CMND

Qudc tich:

Dén tic:

Qué quan:

bia chi thuong tru:

SO PT lién lac & co quan.

Trinh dé van hoa:

Trinh dé chuyén mon.

Qua trinh céng tac:
+ Tur 2001 dén 2003 :
+ T 2003 dén 2006 :
+ Tur2007 dén 2008 :

+ T’ 2008 dén nay:

Chirc vu céng tac hién nay:

Churc vu ném gitt tai té chuc khdc:

S6'CP ndm gid:
(thoi diém 27/04/2010)

+ Dai dién s hiu:

+ Cad nhén sé hiu:
Hanh vi vi pham phap luat:
Quyén lof méu thudn vdi Cong ty:
Nhitng nguoi co lién quan.
Nhiing khoan ng doi vai Cong ty:
Loi ich lién quan déi vdi Cong ty:

Nam
10/08/1978
Quang Ngai
212046864
Viét Nam
Kinh
Quang Ngai
D0oi 2 Thon 2, Nghia Dong, TP.Quang Ngai
(84-8) 3864 8326

12/12

CU nhan kinh té

Cap ngay 18/6/2002  Tai CA Quang Ngai

Nhan vién kinh doanh CTCP Mi An Lién VISSAN
Nhan vién kinh doanh Cong ty TNHH Qudc t&€ NAGAJUNA
Quan ly khach hang si Cong ty Metro Cash & Carry Viét Nam

Trg ly P.TGP Kinh doanh, Chuyén vién phét trién thi trudng CTCP SXTM

Thanh Thanh Céng

Thanh vién HDQT — CTCP Budng Ninh Hoa

Chuyén vién phat trién thi trudng CTCP SXTM Thanh Thanh Céng
2.500 ¢ phan, chiém 0,03% tong sd cd phan

0 ¢6 phéan, chiém 0% tong s6 ¢4 phan

2.500 ¢ phan, chiém 0,03% tong sd cd phan
Khéng

Khéng

Khong

Khéng

Khéng
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Cong ty C6 phan Pudng Ninh Hoa

Ban cao bach Niém yét

NG
A

Ba Chau Kim Yén — Thanh vién HDQT

Ho va tén:

CHAU KIM YEN

Gidi tinh:
Ngay thang nam sinh.
Noi sinh:
CMND
Qudc tich:
Dén tic:
Qué quan:
bia chi thuong tru:
SO PT lién lac & co quan.
Trinh dé van hoa:
Trinh dé chuyén mon.
Qua trinh céng tac:
+ T’ 08/2005 dén 09/2006:

+ T 10/2006 dén nay:

Churc vu céng tac hién nay:

Churc vu ném git? tai t6 chuc khdc:

S6°CP nam giir:
(thoi diém 27/04/2010)

+ Dai dién sc hiu:

+ Cd nhén s hiu:
Hanh vi vi pham phap luat:
Quyén lof méu thudn vdi Cong ty:
Nhiing nguoi co lién quan:
Nhiing khoan ng déi vdi Cong ty:
Loi ich lién quan doi vdi Cong ty:

N{r
05/09/1983
Bén Tre
321079446
Viét Nam
Hoa

Mo Cay. Bén Tre

785/1 Liiy Ban Bich, P. Ph Tho Hoa, Q. Tan Phd, Tp. HCM
(84-8) 3864 8326

12/12

CUr nhan Tai chinh Ngan hang

Cap ngay 27/03/2006 Tai CA Bén Tre

Nhéan vién Ngan hang TMCP Sai Gon Thugng Tin

Trai qua cac vi tri Thu ky TGD; Trudng phong Kinh doanh chirng khoan;
Trg ly P.TGD Tai chinh, Trudng phong Tai chinh Céng ty CP SXTM
Thanh Thanh Céng

Thanh vién HDQT CTCP budng Ninh Hoa
Thanh vién HDQT — CTCP SX Ché bién chi xd dira 25/8
- Thanh vién HDQT — CTCP Du lich Thanh Nién Da Lat
- Thanh vién HDQT - CTCP Du lich Thang Lgi
- Thanh vién HDQT — CTCP May Tién Phat

61.150 c6 phan, chiém 0,75% tong s8 cd phan

0 c6 phan, chiém 0% tdng s ¢6 phan

61.150 ¢4 phan, chiém 0,75% tong s8 cd phan
Khong

Khong

Khong

Khéng

Khéng

-41- Pon vi tu van: Sacombank-SBS




Cong ty C6 phan Pudng Ninh Hoa

Ban cao bach Niém yét

NG
A

Ong Huynh Van Phap — Thanh vién HPQT

Ho va tén:

HUYNH VAN PHAP

GIdi tinh:

Ngay thang nam sinh.

Noi sinh:

CMND

Qudc tich:

Dén tic:

Qué quan:

bia chi thuong tru:

SO PT lién lac & co quan.

Trinh dé van hoa:

Trinh dé chuyén mon.

Qua trinh céng tac:
+ Tur 08/ 2002-05/2003:
+ T 06/2003- 12/2004:
+ T 2005-07/2009:
+ Tur'thang 08/2009- nay:

Chirc vu céng tac hién nay:

Churc vu ném gitt tai t6 chuc khdc:

S6'CP nam gid:
(thoi diém 27/04/2010)

+ Dai dién sJ hiju:

+ Cd nhén so hiu:
Hanh vi vi pham phap luat:
Quyén loi méu thudn vdi Cong ty:
Nhifng nguoi co lién quan:
Nhifng khoan ng doi vdi Cong ty:
Loi ich lién quan doi vdi Cong ty:

Nam

17/05/1979

Hoai Nhan — Binh Binh

211855701 Cap ngay 05/04/2007 Tai CA tinh Binh Dinh
Viét Nam

Kinh

Bong San — Hoai Nhan, Binh Binh

91 DBao Duy TUr, Bong San — Hoai Nhan, Binh Dinh
08.39737642

12/12

CU nhan Quan tri kinh doanh

Cong ty CP Dai Phat — Giam sat kinh doanh

Cong ty TNHH Tam Hgp Thanh — ASM

Cong ty CP Banh Keo Hai Ha — Phd phong kinh doanh
Cong ty TNHH Bang Thanh — Trudng phong kinh doanh
Thanh vién HDQT — CTCP Budng Ninh Hoa

Khéng

2.500 6 phan, chiém 0,03% tong sd cd phan

0 c6 phan, chiém 0% tdng s6 ¢6 phan

2.500 c6 phan, chiém 0,03% tong sd cd phan
Khéng

Khéng

Khéng

Khéng

Khéng
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Cong ty C6 phan Pudng Ninh Hoa

Ban cao bach Niém yét

NG
A

11.2 Danh sach thanh vién Ban Giam doc

Ho va tén

Chirc vu

1 Ba Nguyén Thi Hoa
2 Ong Vii Thanh Chau
3  Ong Tram Kim Diing

Giam doéc
Ph6 Giam doéc

Phé Giam doc

= Ba Nguyén Thi Hoa — Thanh vién HPQT kiém Giam doc

(Xem phan So yéu Iy lich cua Thanh vién HPQT)

Ong Vii Thanh Chau — Phé Giam ddc

Ho va tén:

VU THANH CHAU

Gidi tinh:

Ngay thang nam sinh.
Noi sinh:

CMND

Quidc tich:

Dén tic:

Qué quan:

Bia chi thuong tru:
SO DT lién lac & co quan:
Trinh dé van hoa:
Trinh dé chuyén mon.:
Qua trinh céng tac:

+ TUr1982 dén 1997:

+ T’ 1997 dén 2002:

+ Tur 2002 dén 2005:
+ T’ 2005 dén 2006:

+ T 03/2007 dén nay:
Chirc vu céng tac hién nay:

Chuic vu ném gitt tai t6 chuc khdc:

S6'CP nam gid:
(thoi diém 27/04/2010)

+ Dai dién sJ hiju:

+ Cd nhén so hiu:
Hanh vi vi pham phap Iuat:
Quyén loi méu thudn vdi Cong ty:
Nhifng nguoi co lién quan:
Nhifng khoan ng doi vdi Cong ty:
Loi ich lién quan doi vdi Cong ty:

Nam
19/09/1959
Pong Nai
020420615
Viét Nam
Kinh

Hai Phong
320/486 CMTS, P5, Q. Tan Binh, Tp. HCM
(058) 3620 040

12/12

Pai hoc

Cap ngay 31/03/2008 Tai CA Tp. HCM

Cong tac tai Cty butng Hiép Hoa, trai qua cac cuang vi sau: Thg may
D0oi van tai, D6i pho DGi van tai, Nhan vién Phong Ky thuat, Phd Phong
Ky thuat, Trudng Phong Ky thuat, Quan déc Phan xudng budng

Cong tac tai Téng Coéng ty mia dudng II, trdi qua cac cudng vi sau:
Trudng Phong Ky thuat Cty tu van va dich vu mia dudng, Phé Phong Ky
thuat Tcty mia dudng 1I

Cong tac tai Cong ty Rugu Binh Tay

Cong tac tai Cty TNHH Rugu Van Phat véi cuong vi Phod chi huy cong
truGng, Quan d6c Phan xudng dudng

Cong tac tai CTCP Budng Ninh Hoa véi cuang vi Phd Giam doc ky thuat
Phé Giam dbc Ky thuat — CTCP buGng Ninh Hoa

Khéng

4.380 c8 phan, chiém 0,054% t6ng s6 cd phan

0 c6 phan, chiém 0% t6ng s& c6 phan

4.380 c6 phan, chi€ém 0,054% t6ng s6 cd phan
Khéng

Khong

Khong

Khong

Khong
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Cong ty C6 phan Pudng Ninh Hoa

Ban cao bach Niém yét

NG
A

Ong Tram Kim Diing — Phé Giam doc

Ho va tén:

TRAM KIM DUNG

Gidi tinh:
Ngay thang nam sinh.
Noi sinh:
CMND
Qudc tich:
Daén téc:
Qué quan:
Bia chi thuong tru:
SO BT lién lac & co quan:
Trinh dé van hoa:
Trinh dé chuyén mon.
Qua trinh céng tac:
+ Tur1987 dén 1990:
+ Tur 1995 dén 2006:
+ T’ 2006 dén nay:
Churc vu céng tac hién nay:

Churc vu ném git? tai té chuc khdc:

S6'CP ndm gid:
(thoi diém 27/04/2010)

+ Dai dién s hiu:

+ Cad nhén sé hitu: (*)
Hanh vi vi pham phap luat:
Quyén lof méu thudn vdi Cong ty:
Nhitng nguoi co lién quan.
Nhiing khoan ng doi vai Cong ty:
Loi ich lién quan déi vdi Cong ty:

Nam

17/12/1964

Kién Hoa — Bén Tre

220320241 Cap ngay 31/12/2003 Tai CA Khanh Hoa
Viét Nam

Kinh

X3 Dién An, huyén Dién Khanh, tinh Khanh Hoa
342 Lé Hong Phong — Nha Trang

(058) 3620 105

12/12

Pai hoc

Cong tac tai Cong Ty Ngoai Thuong Dién Khanh
Cong tac tai Cong ty Budng Khanh Hoa

Cong tac tai CTCP budng Ninh Hoa

Phé Gidm ddc Nguyén liéu — CTCP Budng Ninh Hoa
Khéng

7.624 ¢6 phan, chiém 0,09% tong sd cd phan

0 c8 phan, chiém 0% tdng s6 ¢& phan

7.624 ¢6 phan, chiém 0,09% tong sd cd phan
Khéng

Khéng

Khéng

Khéng

Khéng

(*) ngdy 31/5/2010, mua thém 2.018 c6 phén nén cé phdn ném giit la 9.642 cd phén chiém

0,12% tbng s6 c6 phan

-44- Pon vi tu van: Sacombank-SBS




Cong ty C6 phan Pudng Ninh Hoa

Ban cao bach Niém yét

NG
A

Ho va tén

11.3 Danh sach thanh vién Ban Kiém soat

Chirc vu

1 Ong L& Van Hoa
2  Ba Nguyén Thi Hong Diém
3  Ong Truong Trong Hai

Trudng Ban Kiém soat
Thanh vién Ban Kiém soat

Thanh vién Ban Kiém soat

= Ong Lé Van Hoa — Trudng Ban Kiém soat

Ho va tén: LE VAN HOA

Gidi tinh: Nam

Ngay thang nam sinh. 10/05/1958

Not sinh: Xuén Hiép, Tra On, Vinh Long

CMND 023326313  CA&p ngay 16/12/2005 Tai CA TP. HCM
Qudc tich: Viét Nam

Dén tic: Kinh

Qué quan: Xuan Hiép, Tra On, Vinh Long

Dja chi thuong tru: 293 Tan Son Nhi, P. Tan San Nhi, Q. Tan Phu, TP.HCM
SO PT lién lac & co quan: (08) 3884 6326

Trinh doé van hoa:

Trinh do chuyén mon.

Qua trinh céng tac:
+ Tr07/1979 dén 12/1985:
+ TUr12/1985 dén 07/1993:
+ Tur07/1993 dén 07/2001:
+ Tur 07/2001 dén 09/2003:
+ T 09/2003 dén 02/2006:
+ T 02/2006 dén 08/2006:
+ T 09/2006 dén nay:

Chirc vu céng tac hién nay:

Chuic vu ném gitt tai t6 chuc khdc:

S6° cP nf"i’m gitr:
(thoi diém 27/04/2010)

+ Pai dién so hitu:

+ Cd nhén sé hiu:
Hanh vi vi pham phap luat:
Quyén lof méu thudn vdi Cong ty:
Nhitng nguoi co lién quan.
Nhiing khoan ng doi vai Cong ty:
Loi ich lién quan doi vdi Cong ty:

12/12
CUr nhan Tai chinh K& toan, Cao cap chinh tri - Ly luan chinh tri

C6ng tac tai Tong Cong ty Mia dudng 2

Cong tac tai Cong ty budng Binh Duang

K€ toan trudng Cong ty Budng Hiép Hoa

Phé Giam doc DNTN Dét may — TM Van Phat

Cong tac tai Téng Cong ty Mia dudng 2

Cong tac tai Nha mdy con Xuan Ldc, Téng Cong ty Mia dudng 2
Chanh van phong TGD CTCP SXTM Thanh Thanh Céng

Trudng Ban kiém soat — CTCP Budng Ninh Hoa

- Chanh van phong TGD CTCP SXTM Thanh Thanh Cong
- Trudng BKS CTCP Mia dudng 333

- Trudng BKS CTCP Kinh doanh Téng hgp Ninh Thuén

- Trudng BKS CTCP May Ti€n Phat

2.500 ¢ phan, chiém 0,03% tong s& cd phan

0 c8 phan, chiém 0% tdng s6 ¢6 phan

2.500 ¢ phan, chiém 0,03% tong sd cd phan
Khong

Khong

Khong

Khong

Khéng
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Cong ty C6 phan Pudng Ninh Hoa

Ban cao bach Niém yét

NG
A

Ba Nguyén Thi Hong Diém — Thanh vién Ban Kiém soat

Ho va tén:

NGUYEN THI HONG DIEM

GIdi tinh:
Ngay thang nam sinh.
Noi sinh:
CMND
Qudc tich:
Dén tic:
Qué quan:
bia chi thuong tru:
SO’ PT lién lac & co quan.
Trinh doé van hoa:
Trinh do chuyén mon.
Qua trinh céng tac:
+ Tur12/1995 dén 02/2006:
+ T 02/2006 dén nay:
Chirc vu céng tac hién nay:
Chure vu ném gitr tai t6 chue khac:
S6°CP ndm giir:
(thoi diém 27/04/2010)
+ Dai dién sc hiu:
+ Cd nhan s6 hiu:
Hanh vi vi pham phap luét:
Quyén loi méu thudn vdi Cong ty:
Nhifng nguoi co lién quan:
+ Chong Lé Thanh Nhin
Nhiing khoan ng doi vdi Cong ty:
Loi ich lién quan doi vdi Cong ty:

N{r

26/12/1969

Ninh Ba, Ninh Hoa, Khanh Hoa

220567779 .Ngay cap 11/11/1995.Tai CA K. Hoa
Viét Nam

Kinh

Ninh Ba, Ninh Hoa, Khanh Hoa

T6 dan phd 3 ,Thi trdn Ninh Hoa, huyén Ninh Hoa, tinh Khanh Hoa
(058) 3620 242

12/12

bai hoc

Cong tac tai Cong ty Budng Khanh Hoa

C6ng tac tai Cong ty C& phan Budng Ninh Hoa
Thanh vién Ban kiém soat — CTCP Pudng Ninh Hoa
Khéng

8.267 ¢4 phan, chiém 0,102% t6ng s8 cd phan

0 c6 phan, chiém 0% tdng s6 ¢6 phan

8.267 ¢4 phan, chiém 0,102% tong s cd phan
Khong

Khong

8.093 ¢ phan, chiém 0,1% t6ng s6 cd phan
Khéng
Khéng
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Cong ty C6 phan Pudng Ninh Hoa

Ban cao bach Niém yét

NG
A

Ong Truang Trong Hai — Thanh vién Ban Kiém soat

Ho va tén:

TRUONG TRONG HAI

Gidi tinh:
Ngay thang nam sinh.
Noi sinh:
CMND
Qudc tich:
Dén tic:
Qué quan:
Bia chi thuong tru:
SO BT lién lac & co quan:
Trinh dé van hoa:
Trinh do chuyén mon.
Qua trinh céng tac:
+ T 1997 dén 02/2006:
+ T 02/2006 dén nay:
Chirc vu céng tac hién nay:

Churc vu ném gitt tai t6 chuc khdc:

S0 CP nam giir:
(thoi diém 27/04/2010)

+ Pal dién so hitu:

+ Cad nhén sé hiu:
Hanh vi vi pham phap luat:
Quyén loi méu thudn vdi Cong ty:
Nhitng nguoi co lién quan.
Nhiing khoan ng doi vai Cong ty:
Loi ich lién quan déi vdi Cong ty:

Nam

7/10/1969

Cam Ranh , Khanh Hoa

220776007 Ngay cap 05/04/2006 Tai CA Khanh Hoa
Viét Nam

Kinh

Ninh Quang, Ninh Hoa, Khanh Hoa

127 Ng6 Gia Ty, Nha Trang, Khanh Hoa
(058) 3620 105

12/12

bai hoc

Cong tac tai Cong ty Pudng Khanh Hoa

Co6ng tac tai Cong ty C& phan Budng Ninh Hoa
Thanh vién Ban kiém soat — CTCP Pudng Ninh Hoa
Khéng

2.780 ¢6 phan, chiém 0,034% tong s cd phan

0 c8 phan, chiém 0% tdng s6 ¢b phan

2.780 ¢6 phan, chiém 0,034% t6ng sd cd phan
Khong

Khong

Khong

Khong

Khdng
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Cong ty C6 phan Pudng Ninh Hoa

Ban cao bach Niém yét

NG
A

11.4 Keé toan trudng

= Ong Pham Cao Son — K& toan truéng

Ho va tén:

PHAM CAO SON

GIdi tinh:
Ngay thang nam sinh.
Noi sinh:
CMND
Qudc tich:
Dén tic:
Qué quan:
bia chi thuong tru:
SO PT lién lac ¢ co quan.
Trinh doé van hoa:
Trinh do chuyén mon.
Qua trinh céng tac:
+ TUr1991 dén 1995:
+ Tur12/1995 dén 01/2006:
+ T 02/2006 dén nay:
Chirc vu céng tac hién nay:

Chure vu ném gitr tai t6 chuc khac:

S6'CP nam giir:
(thoi diém 27/04/2010)

+ Dai dién sc hiu:

+ Cd nhén so hiu:
Hanh vi vi pham phap luét:
Quyén loi méu thudn vdi Cong ty:
Nhifng nguoi co lién quan:
Nhiing khoan ng déi vdi Cong ty:
Loi ich lién quan doi vdi Cong ty:

12. Taisan

Nam

10/09/1965

No6ng trudng Binh Minh, Huyén Kim San, Tinh Ninh Binh
220574624 Ngay cap 18/11/1995 Tai Khanh Hoa
Viét Nam

Kinh

Xa Ninh Loc, Huyén Ninh Hoa, Tinh Khanh Hoa

T6 Dan phd 13 — TT Ninh Hoa, Khanh Hoa

(058) 3620 242

12/12

CU nhan Kinh Té

Cong tac tai Chi cuc Thué Ninh Hoa

Cong tac tai Cong ty Budng Khanh Hoa

Cong tac tai CTCP budng Ninh Hoa

K€ toan trudng — CTCP budng Ninh Hoa
Khéng

7.265 ¢4 phan, chiém 0,09% tong sd cd phan

0 c6 phan, chiém 0% tdng s6 ¢6 phan

7.265 ¢4 phan, chiém 0,09% tong sd cd phan
Khong

Khong

Khéng

Khéng

Khéng

Bang 18: Gia tri tai san co6 dinh theo bao cao tai chinh dén ngay 31/12/2009

bvt: triéu dong

STT Khoan muc Nguyén Gia Gia tri con lai Ty lé con lai
1 |Nha xudng, vat ki€n trdc (*) 17.264.203.952 12.000.801.592 69,51%
2 | May mc thiét bi san xuat (*) 92.012.563.413|  66.707.416.601 72,50%
3 | Phuang tién van tai 2.559.146.794 2.075.537.620 81,10%
4 | Thiét bi quan ly 311.390.090 130.231.405 41,82%

C(}NG 112.147.304.249| 80.913.987.218 72,15%

Ngudn. Bdo cdo tai chinh kiém todn ném 2009

(*) Tai san bat déng san cua Cong ty chu yéu la nha may va ddy chuyén mady moc thiét bi cua Cong ty tai tru s¢
chinh & Thén Phudc Lém, xd Ninh Xudn, huyén Ninh Hoa, tinh Khanh Hoa. Khudn vién cua nha mady co dién tich
68.717 m? va thudc quyén sd hifu cua Céng ty (d§ duoc cdp Gidy chiing nhén quyén sd hifu dét).
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13. Ké hoach Igi nhuan va c6 tirc nhirng nam tiép theo

Bang 19: Ké hoach kinh doanh cua Cong ty trong giai doan 2010-2012

2009 2010 2011 2012
0, 0, 0,
2l téf: téfl) téfl)
tinh Thuc K& ién‘-i K& ién‘i K& ién‘i
hién hoach glam hoach glam hoach glam
SO VOi SO VOi SO VOi
2009 2010 2011
Von diéu lé Ty dong | 67,784 | 81,000 |19,5% | 100,000 |23,5% | 120,000 |20,0%
Doanh thu thuan Ty déng 283 412 45,6% 485 17,7% 615 (26,7%
Lgi nhudn trude thué Ty dong 71 45 -37% 60 |33,3%| 76 [26,7%
Loi nhuén sau thué (LNST) | Ty dong 64 34 -47% 45  32,4%| 57 [26,7%
Ty Ié LNST/ DThu thuan % 22,6% 8,3% |-14% | 9,3% 1% 9,3% -
Ty & LNST /V6n diéu 1& % 94,4% | 42,0% |-52% | 45,0% | 3,0% | 47,5% | 2,5%
Thu nhap trén mdi ¢d phan | Pong/cp | 9.440 4.200 |-56% | 4.500 | 7,2% | 4.750 |5,6%
C6 tirc/ménh gia % 20% 20% - 20% - 20% -

Ngudn: Cong ty C6 phén Butng Ninh Hoa

Céng ty C6 phan Budng Ninh Hoa xdy dung k& hoach kinh doanh dua trén nhan dinh than

trong vé thi truGng nganh dudng trong nhirng nam ti€p theo. Nam 2010 do khd khan vé ngudn
nguyén liéu nén san lugng san xuat cia Cong ty du kién sé dat 25.500 tan dudng, thap hon
thuc hién nam 2009 la 27.500 tan.

K€ hoach doanh thu nam 2010 la 412 ty dong, tdng 45% so véi thuc hién nam 2009 la do

Cong ty s& ddy manh hoat déng san xuét phan bon NPK va san xuat dién thuong pham. Vi cac
hoat ddng ndy véi muc dich phuc vu va hd trg cho néng dan trong mia ma khdng dat cao chi
tiéu Igi nhuén nén ty suét Igi nhudn cla Cong ty giam dang k&. Bén canh d6, san Iugng san
xuat giam va gia dudng giam nén k& hoach Igi nhuan trudc thué ctia Cong ty chi dua ra la 45 ty
dong va Igi nhuan sau thué la 34 ty dong.

Can cir hoan thanh ké hoach

M&i trudng Kinh té thé gidi va Viét Nam nhitng ndm tdi cd nhitng chuyén bién tét.
Thi trudng nganh mia dudng trong nhitng ndm tdi ti€p tuc du bao cé nhiing thuan Igi vé

can doi cung cau, gia ca

Nang luc ndi tai cong ty dugc phat huy, khai thac triét dé vé: ngudn vén, may mdc thiét

bi, lao dong, cd s& vat chat ky thuat,hé thdng quan tri va diéu hanh.

Vung mia nguyén liéu da dugc quy hoach, dang tap trung dau tu phat trién theo hudng:

- On dinh va ma rdng dién tich

- Cac bién phap nang cao ndng suat va chat lugng mia cay: giong, ky thuat canh tac,

chinh sach dau tu,...

- HO trg dau tu cling v8i nha nudc va nong dan ving nguyén liéu vé&: thay Igi, giao
thong van tai, khuyén ndng, cong tac xa hoi.

Tranh thu Igi thé va cac ngudn luc bao gém :
- Hdp tac cac ca quan chuyén mon (nganh mia dudng), cac doanh nghiép (dau vao, dau

ra).
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- Tranh thd cd nguon von tir Ngan hang, thi trung tai chinh...
- Ma mang, hoc tap kinh nghiém cac doanh nghiép, cac dan vi trong va ngoai nganh mia
dudng.
»  Chinh sach dao tao, thu hdt nguén Iuc cd chat lugng cao, dap (ng nhu cau quan ly va
phét trién cong ty trudc mat, 1au dai.

Panh gia cua to chirc tu van vé ké hoach Igi nhuan va cd tirc

Lugng dudng tiéu thu cla Viét Nam khéng ngiing tang qua cac nam vdi toc do tang kha
cao. Nam 2005 muc tiéu thu dudng binh quan theo dau ngudi la 14,74kg/ngudi/ndm va tang
Ién 16,82kg/ngudi/ndm trong ndm 2009. Nén kinh t& Viét Nam dang c6 nhiing chuyén bién tich
cuc va di vao 6n dinh sau cudc khing hoang kinh t&€ ndm 2008. Thu nhap ngudi dén ngay cang
dudc cai thién nén nhu cau tiéu dung trong dé ¢ mét hang dudng kinh trdng cling ngay cang
tang. Dan s6 Viét Nam ndm 2009 la 86 triéu ngudi va téc do tang trudng dan s6 hang nam vao
khoang 1,2%/n&m. Nhu vay, trién vong thj trudng nganh mia dudng sé tdng trong nhitng ndm
tiép theo.

Bén canh dé, gia dudng cd xu hudng duy tri & mirc cao trong nhitng ndm ti€p theo. Hau
hét cac nha may dudng déu khong hoat dong hét cong sudt do phai phu thudc vao tinh hinh
san xudt mia nguyén liéu ma dién tich mia cé xu hudng giam do khong dat hiéu qua kinh té cao
va khdng 6n dinh cho néng dan.

Trén cd sd thu thap thdng tin, phan tich nang luc san xuat, tinh hinh tai chinh hién nay cla
Cong ty C& phan Pudng Ninh Hoa, cling véi viéc nhan dinh thi trudng nganh céng nghiép mia
dudng nhu trén, Sacombank-SBS cho rang k& hoach doanh thu va Igi nhuan cia Cong ty du
kién trong giai doan 2010-2012 hoan toan cd thé dat dugc néu khdng xay ra nhitng su’ kién rui
ro bat kha khang.

Cong ty Chirng khoan Sacombank-SBS Iuu y rang nhitng nhan xét cla ching t6i chi cé gia
tri tham khao cho cac nha dau tu. Sacombank-SBS khuyén cdo cac nha dau tu nén tham khao
Ban cdo bach nay trudc khi quyét dinh dau tu. Cac thong tin trinh bay hoac cac nhan dinh néu
trén khdng ham y Sacombank-SBS bao dam gia tri cia c6 phiéu va két qua dau tu vao c6 phiéu
nay.

Thong tin vé nhirng cam két nhung chua thu'c hién cia Cong ty

Khong co

Cac thdng tin tranh chédp kién tung lién quan téi Cong ty cé thé anh hudng
dén gia c6 phiéu

Khong co
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CO PHIEU NIEM YET

Loai chirng khoan

C6 phan phé thong

Ménh gia

10.000 ddng/c phiéu

Tong s6 chirng khoan niém yét
8.100.000 c& phiéu

S6 lugng cd phiéu bi han ché chuyén nhucng

S8 lugng cd phan bi han ché chuyén nhugng clia C6 ddng déc biét theo Nghi dinh
14/2007/ND-CT 1a: 167.244 c6 phan (*), chiém 2,06% tong s& cd phiéu niém yét. C6 dong déc
biét (bao gdm Thanh vién HOi dong Quan tri, Ban Gidm d6c, Ban Kiém soét, K& toan trudng) bi
han ché chuyén nhugng 100% c6 phiéu ndm gill trong 06 (sau) thang k€ tir ngay niém yét va
50% s6 cd phi€u nay trong 06 (sau) thang tiép theo.

(*) Cong ty TNHH SX-TM Thanh Thanh Cong s hiiu 54.167 c6 phén chiém 0,67% tong s6
c6 phén niém yét, cd dai dién vén tai Cong ty CO phdn Puong Ninh Hoa 16 6ng Pham Binh
Manh Thu (Chu tich HPQT) nén ciing bi han ché chuyén nhuong theo quy dinh trén.

S6 lugng cd phan da phat hanh cho can bd chi chét 1a 61.137 ¢ phan (chiém 0,75% tong
s& ¢6 phan) va phéat hanh cho can bd cdng nhan vién Ia 87.800 c6 phan (chiém 1,08% tong sd
c6 phan) trong dgt phat hanh ngay 27/04/2010 bi han ché chuyén nhugng 03 ndm ké tir ngay
phat hanh.

Do mét phan s6 lugng phat hanh cho can bd chi chét 1a 39.060 cd phan cling thudc s6
hitu ctia c6 ddng ddc biét nén téng sd lugng cd phan bi han ché chuyén nhugng la 277.121 ¢
phan, chiém 3,42% téng sd cd phan niém yét.

Gia niém yét:
35.000 dong/co phiéu

Phuong thirc tinh gia:

Hoat déng kinh doanh ch( yéu clia Cong ty C8 phan Budng Ninh Hoa 13 san xuét ché bién
dudng. Mang hoat dong nay déng gop 85% doanh thu va khoang 98% Igi nhuan gop hang
ndm clia Cong ty. Gid thi trudng cta dudng thanh phdm trong nudc cling nhu trén thé gidi dién
bién kha phirc tap, bén canh dé nganh san xuat dudng cling phu thudc nhiéu vao gia ca va su
bién déng clia ngudn nguyén vat liéu. Cong ty C6 phan Pudng Ninh Hoa cd quy mé nhd (von
diéu lé 81 ty dong) so vdi cac cong ty cung nganh da niém yét trén san HOSE nhu SBT (1.419
ty dong), LSS (300 ty dong), BHS (185,3 ty dong), SEC (126 ty dong). Vi vay su bién dong
trong dy phdéng dong tién la kha I&n nén viéc ap dung phuong phap dinh gia chiét khau dong
tién s& mang lai sai s6 I6n trong trudng hop dinh gid cd phiéu ctia Cong ty.

-51- Pon vi tu van: Sacombank-SBS



NG
A

Cong ty C6 phan Pudng Ninh Hoa Ban cao bach Niém yét

Dua vao két qua bao cdo tai chinh clia Céng ty nam 2009, Quy 1/2010 déng thdi kha nang
dat ké hoach cao, Cong ty dé xuat 2 phucng phap tinh gia dua vao chi s6 so sanh P/E va P/BV
dé tinh gia tham chiéu cho cd phiéu Cdng ty.

DaGi tugng so sanh la cac cong ty dai dién cho nganh da dugc niém yét trén san HOSE la
CTCP Mia Budng Lam Son (LSS), CTCP budng Bién Hoa (BHS) va CTCP Mia dudng Nhiét dién
Gia Lai (SEC). SO liéu dugc tinh dén ngay 27/05/2010 tir nguon la Ban tin Thi trudng Chirng
khoan s6 96 (ra ngay 28/05/2010) clia S& Giao dich Ching khoan Tp. H6 Chi Minh (HOSE) va
theo tinh toan ctia Sacombank-SBS:

LSS BHS SEC Trung binh
EPS (4 quy gan nhét) 6.290 7.780 3.140
Vén diéu 1& (ty dong) 300 185,3 126
Gia trj s6 sach (BV) 23.730 23.120 12.850
Thi gia (27/05/2010) 34.700 31.000 34.300
P/E 5,52 3,98 10,92 6,80
P/BV 1,46 1,34 2,67 1,82

Phuong phap P/E

Thu nhap mdi cd phan (EPS) dugc 1ay dua trén EPS diéu chinh clia 4 quy gan nhat (tinh dén
Quy 1/2010) dugc cong bd trén Ban tin Thi trudng Chiing khoan s6 96 cla HOSE. Nhu vay,
tinh dén ngay 27/05/2010, chi s6 P/E trung binh clia cac cong ty nganh dudng trén la 6,80. Ta
c6 thé dung mdc P/E nay d€ lam P/E ky vong cho c6 phi€u Céng ty C6 phan Budng Ninh Hoa
lGc niém yét 1én san HOSE.

Cong ty C6 phan Pudng Ninh Hoa cé von diéu € 81 ty déng va s lugng c6 phiéu dang luu
hanh binh quéan la 7.439.200 c6 phi€u. Theo bdo cdo tai chinh quyét todn Quy 1/2010, Lgi
nhudn sau thué clia Céng ty la 22,2 ty ddng nén EPS cla 4 quy gan nhéat a 10.060 déng/c6
phiéu. V&i P/E 1a 6,80 thi gid tri tung ing moi cd phiéu 1a 68.408 ddng/cd phiéu.

Tuy nhién, can cf vao tinh hinh thi trudng, Cong ty dat ra ké hoach Igi nhuan nam 2010 kha
than trong la 34 ty dong sau thué€ tucgng Uing véi EPS tudng lai (du ki€n cho ndm 2010 vdéi s6
lugng cd phiéu luu hanh binh quén 1a 7,44 triéu cd phiéu) la 4.570 ddng/cd phiéu. Cong ty
niém yét cd phi€u trong quy 2/2010 nén gid ky vong cho ndm 2010 vdi mdc P/E = 6,80 Ia
31.076 ddng/cd phiéu.

Phuong phap P/BV

Dua trén gia tri s6 sach (Book value — BV) dugc tinh tai thdi diém 31/03/2010 clia cac cdng ty
cung nganh néu trén (theo bao cdo tai chinh Quy 1/2010 cong bo trén HOSE), chi s6 P/BV binh
quéan nganh san xuat dudng la 1,82.

V6 cha s hitu cla Cong ty tai thdi diém 31/03/2010 1a 166,745 ty dong, gia tri s6 sach tucng
'ng 1a 24.600 ddng/c6 phiéu (tinh trén 6.778.400 cd phiéu).

Tham chiéu vdi chi s P/BV binh quan 13 1,82 thi gid tri tuang img mdi c6 phiéu la 44.772
ddng/co phiéu.

Trén cd sd tham chi€u v&i 3 mirc gia dudc tinh theo phuong phap chi s6 P/E va chi s6 P/BV, gia
trung binh 13 48.085 ddng/cd phidu. D& tao tinh hdp dan trén thi trudng dong thdi tao da ting
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clia c8 phiéu, Cong ty C6 phan Pudng Ninh Hoa dé xudt mirc gid chao san 1a 35.000 déng/co
phiéu.

Gidi han vé ty 1é nam giir d6i véi ngudi nudc ngoai

Piéu 18 t& chiic va hoat ddng cua Cong ty khdng gidi han ty 18 ndm gilr c6 phiéu cia Cong ty
d6i vGi ngudi nudc ngoai. Theo Quyét dinh s6 55/2009/QD-TTg ngay 15/04/2009 clia Thu
tuéng Chinh phu vé ty 1€ tham gia cia bén nudc ngoai vao thi trudng chirng khoan Viét Nam,
khi Cong ty dudc niém yét, ty 1 sG hitu clia nha dau tu nudc ngoai gidi han t8i da 1a 49% téng
s& cb phiéu dang luu hanh cia Cong ty.

Hién nay, ty I& ndm gilr cia c6 déng nudc ngoai la 0%

Cac loai thué co lién quan

Thué Thu nhap doanh nghiép: Tu 01/01/2009 Cong ty ndp thué thu nhap doanh
nghiép theo Thong tu’ 130/2008/TT-BTC cua Bo Tai chinh ngay 26/12/2008 vdi thué suat la
25%, hién dudc gian thgi han nOp thué cua s6 thué thu nhap doanh nghiép hang quy la 9
thang k& tir ngay hét thdi han ndp thué theo Thong tu s& 03/2009/TT-BTC cua BO Tai
chinh ngay 13/01/2009.

Cong ty CO phan Budng Ninh Hoa dugc mién thué Thu nhdp doanh nghiép trong 02 ndm
k€ tir ndm bat dau kinh doanh cd 18i va gidm 50% trong 03 ndm tiép theo. Ndm 2006 la
ndm dau tién Cong ty cé 1ai, theo dé Cong ty dudc mién thué Thu nhap doanh nghiép
trong 02 nam (2006-2007) va giam 50% trong 03 nam ti€p theo (2008-2010). Nhirng quy
dinh vé& uu dai Thué thu nhdp doanh nghiép dudc quy dinh tai diém 1.2, Khoan 1, Muc II,
Phan E Thong tu s6 128/2003/TT-BTC ngay 22/12/2003.

Ngoai ra, Cong ty dugc giam 30% s6 Thué thu nhap doanh nghiép phai nép cia nam 2009
theo Thong tu s6 03/2009/TT-BTC ngay 13/01/2009 cta BO Tai chinh.

Thué Thu nh@p ca nhan: Cong ty thuc hién khau trir va ndp theo Thong tu s6
84/2008/TT-BTC ngay 30/09/2008 va Thong tu s6 62/2009/TT-BTC ngay 27/03/2009 cua
B6 Tai chinh, hién dugc mién thué& thu nhdp c& nhan theo Thong tu' s& 160/2009/TT-BTC
ngay 12/08/2009 clia B6 Tai chinh:

+ D6i véi thu nhap tir tién lucng, tién cong: Thdi gian dugc mién tir 01/01/2009 dén
hét ngay 30/06/2009. T ngay 01/07/2009 phai ndp thué thu nhap ca nhan theo quy
dinh.

+ P&i vi thu nhap tir dau tu von, tir chuyén nhugng vén (bao gbém ca chuyén
nhugng ching khoan): Th&i gian dugc mién thué tUr 01/01/2009 dén hét ngay
31/12/2009. Ti&r 01/01/2010 phai nop thué thu nhap ca nhan theo quy dinh.

Thué Gia tri gia tang: Cong ty thuc hién tu ké khai va ndp thué€ gia tri gia tang theo
phuang phap khau trtr va ap dung theo Thong tu 129/2008/TT-BTC ngay 26/12/2008 cla
Bd Tai chinh. Céng ty dang chiu cdc mirc thué GTGT ap dung theo titng san pham, dich vu
nhu sau:

= Ban mia giong khong chiu thué GTGT;

= Ap dung mufc thué suét 5% d6i vdi san phdm dudng, phan bén;
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= Ap dung mUrc thué suét 10% ddi véi hoat dong gia céng co khi;
= Cac san pham, dich vu khac &p dung theo quy dinh hién hanh.

- Cac loai thué khac (thué Mon bai, thué Tai nguyén...) : Cong ty tu ké khai va nop theo
quy dinh hién hanh khi cé phat sinh.

CAC POI TAC LIEN QUAN PEN VIEC NIEM YET
To chirc niém yét

CONG TY €O PHAN PUONG NINH HOA

Dai dién theo phap ludt : Ong Pham Pinh Manh thu

Churc vu : Cha tich HDQT
bia chi tru s@ : Thon Phudc Ldm, xa Ninh Xuan, huyén Ninh Hoa, tinh Khanh Hoa
Dién thoai : (058) 3620 040 Fax (058) 3620 143

Chuing tdi dam bao rdng cac thdng tin va s liéu trong Ban cdo bach nay la phl hgp véi thuc
té€ ma ching t6i dudc biét, hoac da diéu tra, thu thap mot cach hap ly.

To chirc kiém toan
CONG TY KIEM TOAN VA KE TOAN AAC

Pai dién phap luat : Ong Phan Xuan Van

Chirc vu : Téng gidm déc

Dia chi : 217 Nguyén Vé&n Linh, Tp. Pa Néng

bién thoai : (0511) 3655 886 Fax (0511) 3655 887
To chirc tu’ van

CONG TY C6 PHAN CHUNG KHOAN NGAN HANG SAI GON THUONG TiIN

Dai dién phap luat : Ong Nguyén Thanh Huing

Chdrc vu : Téng gidm déc

bia chi : 278 Nam Ky Khdi Nghia, Quan 3, TP. HCM

bién thoai : (84-8) 6268 6868 Fax : (84-8) 6255 5957
PHU LUC

- Gidy CNDKKD qua cac lan thay doi;

- Diéu Ié Cong ty;

- B&o cdo tai chinh cd kiém todn ndm 2008, 2009;
- Bao cdo tai chinh Quyét toan Quy 1/2010.

- Quy ché quan tri
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Cong ty C6 phan Pudng Ninh Hoa @ Ban cao bach Niém yét

Ninh Hoa, ngday thang 05 nam 2010
DAI DIEN TO CHUC NIEM YET
CONG TY CO PHAN PUO'NG NINH HOA

CHU TICH HPQT GIAM POC
PHAM PINH MANH THU NGUYEN THI HOA
TRUONG BAN KIEM SOAT KE TOAN TRUONG
LE VAN HOA PHAM CAO SON

PAI DIEN TO CHUC TU VAN
CONG TY c6 PHAN CHUNG KHOAN

NGAN HANG SAI GON THUONG TIN
TONG GIAM POC

NGUYEN THANH HUNG
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